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Careers at The Maplesden Noakes School 

 

Our Vision: 

To support our students in understanding, engaging with and developing their future pathways 

from Year 7 to Y13, and to provide them with the skills, confidence and resilience to achieve 

the highest aspirations in a world of change and competition. 

 

Our strategy: 

Careers guidance is critical for young people today.  At The Maplesden Noakes School, we 

understand that we have an important role in preparing students for the next stage of their 

education, training and employment. 

Career pathways are now more challenging and complex than ever before, and we know that 

young people will have several careers during their working lives, including some which do 

not currently exist. We recognise that the current COVID-19 pandemic has added an extra 

level of uncertainty to this aspect of education. 

With increasing choices in education, training and employment, our aim is to prepare our 

students for these widening opportunities, experiences and responsibilities and to equip them 

with the High-Performance Learning skills to manage the options, changes and transitions 

which lie ahead of them. 

We aim to have a whole-school approach to this, with every single member of staff helping to 

deliver high-quality, impartial Careers Education, Information, Advice and Guidance.  This will 

enable students to access the information necessary to making informed decisions about their 

future.  Our careers programme plays a crucial role in the curriculum and is based on the most 

recent guidance from the government.  It supports the achievement of each of the eight Gatsby 

benchmarks, which is our goal by the end of 2021.  Careers education at The Maplesden 

Noakes School is being integrated into every aspect of the curriculum with Careers 

Ambassadors in subject departments, supported by qualified career development 

professionals. Our aim is to ensure that all students understand the links between what they 

learn and their future pathway. 

We want students to achieve beyond examination grades: we want them to achieve their 

highest dreams and aspirations. 
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Careers at The Maplesden Noakes School:  Strategic objectives. 

Strategic Objective 1:  Careers is a consistently integral part of every aspect of school life.  All members of the school community understand their 
role in the careers programme and the importance of careers and enterprise education being embedded throughout the curriculum. 

Gatsby benchmarks 1, 2, 4, 7 and 8. 

Year Targets Actions to take 

1
: 

2
0

2
1
-2

0
2

2
 

• A comprehensive programme of age-specific Career’s 
education is in place through the form time activities, the 
careers programme and the rest of the curriculum to 
enable all students to develop their own career pathway. 

• Student surveys show that at least 75% of students are 
excited about different jobs and can name a range of 
careers and pathways. 

• 100% of students understand the link between their 
learning in each subject area and their future pathways, 
and 75% of students can identify career pathways in all 
aspects of the curriculum. 

 

• Deliver regular CPD for all staff so that they are able to produce high 
quality careers lessons. 

• Monitor (SLT and ML) and evaluate (students) the quality of the delivery of 
careers lessons. 

• Career pathways are referenced in curriculum SoW and each department 
has career displays. 

• Ensure that the Unifrog programme is used regularly in school in subject 
departments. 

• Keep the CEIAG area of the website updated with the latest Careers, 
Enterprise and Employability links. 

2
: 

2
0

2
2
-2

0
2

3
 

• All curriculum areas will have made links with a local 
business and will have completed at least one collaborative 
project. 

• 100% of students in Years 8-13 are able to explain what 
the 8 key employability skills are and how they overlap with 
the HPL values of empathy, agility and hard work.  They 
can demonstrate how they can use these skills in their 
future pathways. 

• In every lesson, key future pathways are linked with the 
work so that students can see the link between their 
learning and their future. 

• Continue with regular CPD for all staff. 

• Subject departments are encouraged to nominate a member of their 
department to act as a Careers Ambassador for their subject.  
Ambassadors are asked to audit their department and become involved in 
termly meetings with the Careers Leader.  

• Continue to embed the use of the Unifrog programme as an intrinsic part 
of the curriculum. 

• Use the careers logo in subject departments where lessons cover careers 
so students can see clear links.  

 
 

3
: 

2
0
2
3

-2
0
2
4
 

• All students can demonstrate employability skills, such as 
confidence, creativity and enterprise, perseverance and 
resilience, as well as a knowledge of different routes and 
careers available for different subjects. 

• All students can make Key Stage 4 and post-16 choices 
and justify them. 

• Each curriculum area has established links with a range of 
businesses which they use regularly to support curriculum 
delivery. 

• Each department can demonstrate where employability skills and direct 
links to future plans can be found in their SoWs. 

• Careers and LMI to feature in all parents’ events. 

• Targeted workshops to focus on key employability skills, involving parents 
as much as possible. 

• Review practice with other schools and agencies in the local hub to 
identify the next steps. 
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Strategic Objective 2:  Every student’s engagement with the Careers programme is tracked and assessed to ensure they are supported in raising 
their aspirations while being mindful of the changes in industry and technology. 

Gatsby benchmarks 1, 2, 3 and 8. 

Year Targets Actions to take 
1
: 

2
0
2
1

-2
0
2
2
 

• All students have experienced a range of different careers 
experiences to enable them to develop their own future 
pathway, including all students in Years 7 to 13 having 1 
appropriate and meaningful interaction with an employer 
once during the year. 

• All students in Years 7, 11 and 13 have created a profile to 
record their career pathway experiences. 

• 100% of all students in Year 11 and Year 13 have a clear 
plan for post-16 and post-18 and that 100% of students are 
in some form of education or employment at the end of their 
phase in school. There are NO student’s post-16 who are 
NEET. 

• 100% of Year 13 students to have joined the alumni 
association and at least 3 events organised inviting former 
students into school to inspire the next generation and to 
highlight the importance of perseverance, resilience and 
open-mindedness. 

• Creation of a careers database to record all individual career activities and 
interactions for students PDP. CPD to show how to record and access 
information. 

• LMI is used to update the Careers Programme and ensure that Year 9, Year 
11 and Sixth Form students have access to the latest information to make 
decisions at key transition points. LMI section of website updated for 
parents to access. 

• Students in Years 7, 11 and 13 are using Unifrog to create their own profile. 

• Every Year 11 and Year 13 have a 1:1 guidance interview with a Careers 
Advisor which is rigorously monitored for quality and effectiveness. 

• Baseline data to be recorded for every student and used throughout the 
year. 

• Workplace visits are evaluated to inform future planning. All employers are 
asked to complete evaluations after visits into school. 

• Development of the alumni association on Linked In to build members.  
Students exiting school at Year 13 to be asked on departure to join the 
Linked In page.   

2
: 

2
0
2
2

-2
0
2
3
 

• All careers’ activities will be recorded on Compass+ for each 
student, with staff being able to access these records across 
the school. 

• All students in Years 7 to 13 to have created a profile on 
Unifrog to record their own careers pathways experiences 
and to be regularly updating these throughout the year.  
These profiles are strongly linked to the HPL VAAs. 

• 100% of Year 13 students to have joined the alumni 
association and at least 3 events organised inviting former 
students into school to inspire the next generation. 

• All students have access to career and labour market 
information through school displays, websites and Form 
Time. 

• Staff training on Labour Market Information for all staff to support staff to 
bring into their subject teaching. 

• Embed the use of Unifrog software for students and staff. 

• Staff training so colleagues can use the alumni profile in order to invite 
former students into school to support with events and in curriculum areas. 
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3
: 

2
0
2
3

-2
0
2
4

 

• 100% of Year 13 students to have joined the alumni 
association and at least 3 events organised inviting former 
students into school to inspire next generation. 

• All students are updating their careers profile on a termly 
basis and data analysis shows these updates across all 
accounts. 

• To continue working with a range of local employers to 
ensure that all students in Years 7 to 13 have at least one 
workplace visit per year and have at least one encounter 
with an employer each year. 

• Ensure that time is built into the Careers programme so that students can 
update their profiles and that staff have relevant CPD training in order to 
access these profiles to check progress. 

• Each curriculum area is responsible for at least one workplace visit per year 
and that these visits are recorded on the careers database and on individual 
students’ profiles. 

 

Strategic Objective 3:  Build an increasing and relevant network of partners who can engage with students in developing their career 
pathways.  These partners will work in partnership with subject areas to provide opportunities for students to see clear links between their 
classroom learning and the world of work. 

Gatsby benchmarks 1, 2, 3, 4, 5, 6, 7 and 8. 

Year Targets Actions to take 

1
: 

2
0

2
1
-2

0
2
2
 

• Each subject area to appoint a Career Ambassador to have 
established a link with a local business and to have 
developed their own project/collaborative work to engage 
students. 

• 100% of Year 7, 12 and 13 students to have visited at least 
one higher education provider and 100% of Year 11 
students to have had contact with at least one further 
education provider by the end of the academic year. 

• 100% of all students in Year 10 and Year 12 to have 
completed a work experience by the end of the year and 
obtained a meaningful experience of a workplace. 

• Secure funding for trips to universities. 

• All Year 10 students take part in a work experience week and record 
these encounters. 

• Annual Careers Fair where local business, training providers and further 
and higher education providers will engage with Year 8, 10, 11 and Sixth 
Form students. The types of employers who attend will reflect LMI. 

• Careers Lead to ensure that all Year 12 students to experience an on-
campus visit. 

• In collaboration with our Enterprise Advisor, every department to be linked 
with a local business and to begin collaborative work. 
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2
: 

2
0
2
2

-2
0
2
3
 

• Each subject area to have established a link with a local 
business and to have developed their own 
project/collaborative work to engage students. 

• 100% of all students in Year 10 and Year 12 to have 
completed a work experience by the end of the year and 
obtained a meaningful experience of a workplace. 

• 100% of all Year 10 students have engaged with 
colleagues from a local university and explored future 
pathways linked to their interests and their own future 
pathway research. 

• 100% of all Year 10 students to have had the opportunity to 
meet with local further education providers, apprenticeship 
providers and training providers to explore future pathways. 

• Secure funding for trips to universities. 

• All Year 12 students to complete the Business Challenge fortnight in the 
summer term.  This fosters creativity and enterprise as well as 
perseverance and practice. 

• Careers Lead to work with a local university in order to plan opportunities 
for the whole of Year 9 to engage with a local university. 

• Visits and virtual events with further education, apprenticeship and 
training providers. 

3
: 

2
0
2
3

-2
0
2
4

 

• Each curriculum area has established links with a range of 
businesses that they are using on a regular basis to 
support curriculum delivery. 

• Continue to create links with local businesses in order to link these with 
curriculum areas. Teachers need time in order to engage with these 
businesses and to have time to plan collaborative links. 

• Survey each curriculum area in order to establish what links have been 
created already and how successful these links have been. 
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Current Position Summary  

The evaluation of our current summary is based on mapping our careers provision against the 

Gatsby Benchmarks by using The Careers & Enterprise Company’s COMPASS tool.   

 

 

Areas of Strengths  

 

• Careers Leader has successfully undertaken the Post Graduate Award in Careers 

Leadership (Level 7)  

 

• Careers Advisors participate termly in the local Maidstone & Malling CEIAG Network 

Hub, FE Institutions, The Education People, The Careers & Enterprise Company as 

well as local school provisions in order to remain current with developments within 

industry.   

 

• The Maplesden Noakes School is a School Affiliate member of the CDI (Career 

Development Institute).  This provides us with regular CPD opportunity, careers news 

and updates from career professionals and national representation.  

 

• The school actively promotes the NCS (National Citizen Service) Programme for Year 

11 and 12. 

 

• The school are a member of the Careers Advisor Network run by The Careers and 

Enterprise Company.  We have access to our own Enterprise Co-ordinator who 

provides CEIAG advice and opportunities and advice on improving our CEIAG 

provision by regularly meeting and our Employer Advisor (EA) provides strategic 

advice and Industry knowledge and works closely alongside our Link Governor.   

 

• The school has close links and good relationships with nearby Further Education 

colleges encouraging aid and smooth transitioning during pivotal school journey points.   

 

Gatsby Benchmark:  % of the 
assessment 
areas in 
Benchmarks 
achieved 
for: 2021-
2022 

% of the 
assessment 
areas in 
Benchmarks 
achieved 
for: 2020-
2021 

% of the 
assessment 
areas in 
Benchmarks 
achieved 
for: 2019-
2020 

% of 
Schools 
nationally 
meeting 
this 
Benchmark 
(2020) 

GB1: Stable careers 
programme 

100% 94%  88% 21% 

GB2: Learning from career & 
LMI 

100% 100%  100% 45% 

GB3: Addressing the needs of 
each pupil  

90% 100% 81% 20% 

GB4: Careers in the Curriculum  100% 100%  100% 38% 

GB5: Encounters with 
Employers and Employees 

100% 75%  100% 52% 

GB6: Experiences of 
workplaces  

87% 87% 87%  47% 

GB7: Encounters with FE & HE 87% 83% 100% 21% 

GB8: Personal Guidance  100% 100% 62% 57% 
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• Each curriculum subject area has an appointed Careers Ambassador who is 

responsible for disseminating careers information to staff within their own areas and 

actively seeking to work collaboratively with local employers and businesses. 

 

• The school maintain its Partner School status with The University of Kent, Canterbury 

Christ Church University and The University of Creative Arts.  Enabling students’ 

access to Higher Education outreach activities, along with the opportunity to attend 

University Summer School / Easter programmes.   

 

• All students have their own Unifrog profile from Years 7 – 13 which enables them 

access to local and national LMI along with access to an extensive careers library, live 

apprenticeship search database and a university search tool.  All parents are able to 

access this information with their own parent code in order to help support their child 

during Post 14, Post 16 and Post 18 decisions.    

 

• All students in Years 7 – 10 take part in career form time activities that are mapped to 

the six learning areas of the new CDI Careers Framework for schools.      

 

• Students from Year 10 upwards are given the opportunity to take part in virtual work 

experience placements that are typically offered by SpringPod, Speakers for Schools 

and Young Professionals that take place during half term and summer break.  

 

• Students from Year 9 upwards are offered the opportunity to take part in The University 

of Kent, Canterbury Christ Church University and The University of Creative Arts on 

campus Summer Schools.  Entry criteria must be met that is set by the Universities 

themselves.    

 

• All Year 9 students have the opportunity to take part in a Careers Focus Day that gives 

them the chance to choose to listen to a carousel of employers from different 

industries.  Allowing students to learn about different technical, vocational and 

academic routes and helping them to prepare for their GCSE subject options.   

 

• All Year 10 students have the opportunity to take part in a week-long work experience 

placement that is typically scheduled for the last week in Term 6 within the curriculum.   

 

• All Year 11 students have the opportunity to take part in a two-day Employability Skills 

programme that is delivered on CV writing, interview skills and results in a face to face 

mock interview with a local employer who delivers constructive feedback on both their 

CV and interview performance.  

 

• All Year 12 students have the opportunity to take part in a two-week Business 

Challenge programme that is supported by our Link Governors and local employers 

that involves the students working and delivering on a set project where their team 

findings and evaluation is then presented to the business in a professional working 

environment.   

 

• All Year 13 students are encouraged to become part of The Maplesden Noakes School 

Alumni on Linked In.  

 

• All parents, guardians are given the option to access Unifrog using their own parent 

code that enables them access to current LMI.  The tool also enables parents’ access 
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to current knowledge on alternative pathways and CEIAG at pivotal points within the 

students’ school journey.   

 

• Typically, the school has maintained zero to low NEET (Not in Education, Employment 

or Training) figures with the majority of students moving on to Further Education Post 

16.  Please refer to our Destination Data page for a broken-down analysis.     

 

Monitoring and Evaluation Process  

The career activities written into our careers programme are delivered via form time activities 

and during off timetable days and ongoing events designed in collaboration with external 

providers, organisations and employers.  With such a structured programme in place, 

monitoring and evaluation is straightforward and our focus therefore goes on ensuring the 

quality of provision and using evaluative and summative comments to inform future planning 

and careers activities.  

To evaluate our careers programme, we need to set out what we want to achieve, what we 

want our students to achieve by the end of their school journey.  The aims of our careers 

programme are simple:  

1. For our students to understand and have access to opportunities that are available 

within the local area.  

 

2. For our students to aim for the highest level in employment, apprenticeships, further 

and higher education.  

 

3. For our students to understand and recognise alternative pathways into employment.  

 

4. For our students to know what they need to do and how to do it in order to follow their 

chosen career pathway.  

Please refer to Appendix 8 where further details can be found on how we evaluate and monitor 

our careers provision.   

 

Our Partnerships  

At The Maplesden Noakes School we work with a variety of employers, organisations and 

providers that are able to help shape and support our careers programme.  We are fortunate 

enough to receive a lot of support and work in collaboration with our local employers in and 

around Maidstone who attend our Focus Days and offer our students work experience 

placements.  Alongside this we are building a strong Alumni presence on Linked In.  Without 

the tremendous help and support from our key network, we would not be able to deliver a wide 

and varied careers education within school.  We thank you all.  

For further information, please refer to our updated Provider Access Legislation policy. 
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This Careers Strategy has been approved by the Headteacher and Link Governor of The 

Maplesden Noakes School:  

 

Signed:  

Position: Headteacher 

Date: 27.02.23 

 

Signed:  

Position:  Chair of Governors 

Date:  27.02.23 

 

This strategy document will be reviewed in September 2023.  
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Links to Appendices:  
 

Appendix 1  Our School’s Current Careers Guidance Provision: SWOT (Strengths, 
Weaknesses, Opportunities and Threats) 

Appendix 2  Compass Results Summary.  Achievements and Areas for Development  

Appendix 3  Careers training needs  

Appendix 4  a. MNS Careers Strategy Framework KS3 
b. MNS Careers Strategy Framework KS4  
c. MNS Careers Strategy Framework KS5   

Appendix 5  a. Strategic Objective One Action Plan  
b. Strategic Objective Two Action Plan  
c. Strategic Objective Three Action Plan  

Appendix 6  a. External Stakeholder Engagement Plan  
b. Provider Access Policy  

Appendix 7  a. Internal Stakeholder Role and Responsibilities Summary  
b. Detailed Careers Roles and Responsibilities 2021 – 2022  

Appendix 8  Monitoring and Evaluation Programme  
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Appendix 1: SWOT  

The Maplesden Noakes School current careers guidance provision Strengths, Weaknesses, Opportunities and Threats.  

This review was completed in February 2023 in order to see at that time, what the SWOT were to the Careers provision at The Maplesden Noakes 

School.  This analysis was used to shape and develop our three strategic objectives.  

 

Strengths  
- By rolling out Unifrog we have access to careers-based resources 

that we can use in form time to go through the important key 
areas of careers education.   

- 95% Plus of Year 10 students have had a meaningful experience 
of a workplace through a work experience placement.  The 
current Year 12 are also encouraged to secure work experience 
placements.  

- 100% of Year 11 students have the opportunity to undertake a 
mock employer interview and to receive constructive feedback 
afterwards on their performance and on their written CV.  

- Year 12 have the opportunity to take part in a 2-week Business 
Challenge that is heavily supported by our Link Governors and 
local employers. 

- 100% of Year 11 have had a One 2 One interview with a 
Qualified Level 6 Careers Advisor.  Next steps are evidenced in 
their Unifrog accounts with links to discussion points and action 
plans.  

- Our appointed Level 6 Careers Advisor has now successfully 
completed the Level 7 Careers Leader Post Graduate Award.  

- By Year 9, all students have had an encounter with an employer.   
- The school have a strong network of alumni and have good 

support volunteered freely when delivering focus days.   
- The Careers Department have developed a Careers Padlet which 

has access to substantial links and careers information, advice 
and guidance that can be accessed by students and parents 
alike.  

Weaknesses 
- Students have not had the opportunity to have a meaningful encounter 

with an employer in the lower years of school, Year 7 and Year 8 as we 
have mainly targeted Years 9, 10 and 11 and sixth form in the past 
through work experience placements and focus days.  

- Not all students have had the opportunity to transition to Post 16 & Post 
18 pathways due to COVID restrictions.  Although virtual meetings and 
tours of FE/HE have been sent to parents and students.  However, this 
has been difficult to evidence interaction.   

- We have not been successful in recording every individual interaction for 
students pre Unifrog rollout.  Especially interactions that happen within 
subject areas and outside of the careers department knowledge.  

- Not all school staff are aware of what the Gatsby Benchmarks are and 
how it affects them in their role.   

- Not all PHSE lessons have been delivered in careers in the past, causing 
a disparity of learning throughout the school years. 

- Only a small percentage of students have had the opportunity to take part 
in STEM bespoke workshops delivered by external providers.     

- Not all parents / guardians have access to social media.  
- Not all students have access to a computer at home.   
- A lunchtime Careers Club was launched for Key Stage 3 students at the 

beginning of 2022/23 and ran for two terms, however this was 
unsuccessful as no students signed up to attend.   



 

The Maplesden Noakes School Careers Policy, Strategy & Objectives 12 Version 2 updated 06.02.23 
 

- The Careers Department have developed a Parent Facebook 
page to help communicate webinars and virtual events for 
students outside of school.    

- Establishment of Career Ambassadors in each subject area of 
school has been launched.  Posters are around school.   

-  

Opportunities  
- Careers Ambassadors to audit each subject area using The CEC 

Audit form for Gatsby Benchmark 4.  Rising from uncertainty on 
what is expected in delivering careers in the curriculum from a 
staff survey.   

- Following on from the successful rollout of Unifrog across all 
Years, Staff are to be trained fully on recording interactions and 
accessing teacher resources in our Sept. Staff Development 
Days.  

- Time within the Year 9 curriculum to introduce Virtual Work 
Experience placements to be established which will feed through 
into student learning and readiness for Year 10 work experience.   

- Parents can create their own accounts on Unifrog enabling them 
access to LMI and careers guidance to help support their 
child/ren at pivotal moments.  Administration of this needs to be 
managed.  

Threats  
- Not all members of staff understand their role when delivering careers 

and understand the careers programme.  The Careers Leader and 
Advisor will work together on providing CPD for staff in careers and 
monitor the effectiveness of the programme in coming years.  

- Resource.  Expectation of careers to deliver outstanding provision, 
CEIAG and not enough resource within the department to do so.  

- Time.  As with all things, Rome wasn’t built in a day.  Delivering CEIAG 
takes time and effort and can be very overwhelming if too many 
resources are delivered at once.  We need to be careful with our time 
tabling within lessons, assemblies and focus days to ensure that 
students have the necessary time to reflect and process their personal 
outcomes.  

- Budget.  There is a healthy budget for careers, however, if outside Level 
6 Careers Advisors need to be bought into deliver and meet Gatsby 
Benchmark 8 there needs to be a review of how we can achieve this 
given that many engagements within careers are delivered at very little 
cost or are free.  

- External suppliers need.  What with every school now needing to meet 
the Gatsby Benchmarks, local employers are stretched and schools face 
fierce competition when asking employers to meet their needs within the 
time restrictions within the school timetable.  The Careers & Enterprise 
Company hub will need to help support schools in achieving this and 
help provide local employers and events and opportunities for students 
where schools are finding buy in difficult.  

- Post 16 courses at lower levels such as Level 2 courses in some 
subjects at local colleges are being pulled from the curriculum. This 
could result in a higher number of NEET students through lack of 
appropriate choice and correct academic, vocational or technical study.  
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Appendix 2: Compass Results Summary  

 

Using The Careers & Enterprise Company COMPASS Audit tool, we are able to see how well 

our school is working towards achieving the Gatsby Benchmarks and compare our school to 

other schools nationally.  This summary below shows us how well we have achieved on each 

Benchmark, what our current provision and achievements are and our current areas of 

development.  The COMPASS review will be completed again in July 2021 to see where we 

have improved and therefore adjust our targets for next year.   

 

 

  

Gatsby Benchmark:  % of the 
assessment 
areas in 
Benchmarks 
achieved 
for: 2020-
2021 

% of the 
assessment 
areas in 
Benchmarks 
achieved for: 
2019-2020 

% of Schools 
nationally 
meeting this 
Benchmark 
(2020) 

GB1: Stable careers programme 94%  88% 21% 

GB2: Learning from career & LMI 100%  100% 45% 

GB3: Addressing the needs of each 
pupil  

100% 81% 20% 

GB4: Careers in the Curriculum  100%  100% 38% 

GB5: Encounters with Employers 
and Employees 

75%  100% 52% 

GB6: Experiences of workplaces  87% 87%  47% 

GB7: Encounters with FE & HE 83% 100% 21% 

GB8: Personal Guidance  100% 62% 57% 
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Appendix 3: Careers Training Needs  

 

In April 2021, all staff at The MNS were invited to complete an online survey to identify areas 

of training needs within careers, so we are able to identify where our staff feel confident in 

delivering careers education and where they need further support.  This document 

summarises the results of this survey.  CPD has now been delivered to All Staff on The Gatsby 

Benchmarks, Gatsby Benchmark 4 and Unifrog.  The survey will be conducted again towards 

the end of the academic year, so we are able to target specific training for the 2021/22 school 

year.   

Are you aware of The Gatsby Benchmarks within schools?  
Yes 33 

No 28 

  

Which Gatsby Benchmarks do you feel are relevant to you?  
GB1 15 

GB2 10 

GB3 26 

GB4 31 

GB5 16 

GB6 17 

GB7 23 

GB8 20 

None 24 

  
Whilst teaching, have you ever invited an external speaker (Business, Employer) into 
your classroom to speak to your students about careers that are linked to your 
subject? 

Yes 26 

No 35 

  
Within your subject department, do you have visual aids / careers displays around 
your classroom for students to see? 

Yes 25 

No 36 

  
Have you ever arranged for an outreach activity to take place either as an outside trip 
or within school with one of our Partner School Universities? 

Yes 21 

No 40 

  

Which University was it?  
University of Kent 13 

University of Creative Arts (UCA) 2 

Canterbury Christchurch University (CCCU) 15 

  

Whose responsibility do you think careers falls down to within the school? 

Careers Leader 14 

Careers Advisor 13 
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Heads of Years 5 

Head of Departments 2 

Teaching Staff 4 

All of the above 48 

  

How do you view the benefits of careers within the curriculum?  
Raising aspirations 54 

Increasing student’s commitment to learn 47 

Increasing educations outcomes 36 

Increasing personal effectiveness 37 

I don't see the benefit 1 

  

Do you use Unifrog?  
Yes 35 

No 26 

  
Do you feel that you would benefit from further training on how to use Unifrog 
effectively? 

Yes 51 

No 10 

  

Do you view careers education within the curriculum as extra work for you? 

Yes 9 

No 22 

Maybe 30 

  
As a Form Tutor, how comfortable do you feel delivering careers education within 
PSHE lessons? 

Very comfortable 7 

Somewhat comfortable 14 

Neither comfortable nor uncomfortable 12 

Somewhat uncomfortable 2 

Very uncomfortable 0 

I'm not a Form Tutor 26 

  

As a Form Tutor, do you feel you need to understand careers better? What would help? 

CPD on careers activity 17 

Sharing best practice on careers lessons - quick tips and wins 13 

Understanding how to use Unifrog effectively 23 

Understanding different pathways within careers 18 

Using reflective models at the end of a careers lesson - evaluation 1 

I'm not a Form Tutor 28 

  
Do you know what the 8 key employability skills are? These are the focus for 
employers and essential for students to gain during their school journey. 

Yes 18 

No 43 
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Appendix 4:  

a. MNS Careers Strategy Framework Key Stage 3 

To access the Gatsby Benchmark Framework please click here https://www.goodcareerguidance.org.uk/benchmarks-and-background  

To access the CDI Framework please click here https://www.thecdi.net/New-Career-Development-Framework  

What  Intent  Implementation  Impact (Learning Outcomes)  Gatsby 
Benchmarks  

CDI 
Framework  

Year 7       
Unifrog Launch  
 
 
 

An Introduction to CEIAG 
(Careers, Information, 
Advice & Guidance)  

Within FT and an 
Assembly 
delivered by 
Careers and Form 
Tutors  

Knowing how to access Labour Market Information 1, 2, 3 Grow 
Manage  
Create 

Form Time Career 
Activities  

An introduction to CEIAG in 
school.  
 
Recognising and learning to 
identify strengths and 
weaknesses 
 
Building awareness of the 
wider community outside of 
students own social groups 
and families.  

Within FT 
delivered by 
Form Tutors  

Understanding how to talk about strengths and what 
you enjoy doing.  
 
You can identify various kinds of work people do. 
 
You can use family and friends to access advice and 
information and begin to understand different 
industries of work.  

1, 2, 3, 4 Grow  
Manage  
Create  

https://www.goodcareerguidance.org.uk/benchmarks-and-background
https://www.thecdi.net/New-Career-Development-Framework
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STEM (Science, 
Technology, 
Engineering and 
Maths) Assembly  

Exploration of careers within 
STEM and employability 
pathways  
 
Exploring and responding to 
trends in science and 
technology 

Assembly 
delivered by 
External 
Providers 

Awareness of the range of jobs within STEM and the 
different sectors and organisations. How curriculum 
subjects feed into employment (Science, 
Technology, Engineering & Maths).  
 
Becoming aware that many jobs require different 
learning pathways, skills, and minimum 
qualifications  
 
Imagining a range of possibilities for themselves in a 
STEM career and becoming aware of trends in 
technology and science that may have implications 
on career choices.  

1, 3, 4, 5 Grow  
Manage  
See 

Science Careers Fair  Encounters with employers.  
Exploration of careers within 
STEM and employability 
pathways  
 
 

Careers Fair and 
Lessons – 1 day 
off timetable.  

Awareness of the range of jobs within STEM and the 
different sectors and organisations. How curriculum 
subjects feed into employment (Science, 
Technology, Engineering & Maths).  
 
Becoming aware that many jobs require different 
learning pathways, skills, and minimum 
qualifications  
 
Imagining a range of possibilities for themselves in a 
STEM career and becoming aware of trends in 
technology and science that may have implications 
on career choices. 

1, 3, 4, 5, 7 Grow  
Manage 
See 

Year 8       

What  Intent  Implementation  Impact (Learning Outcomes)  Gatsby 
Benchmarks  

CDI 
Framework  

Form Time Career 
Activities 

Continuing to recognise 
their own strengths and 
weaknesses.  
 

Within FT 
delivered by 
Form Tutors 

Continued awareness of strengths, confidence, and 
recognition of achievements in and out of school.  
 
Developing a knowledge and being able to access 
LMI to help make informed choices  

1, 2, 3 Grow  
Explore  
Manage  
Balance  
See 
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Being able to use and 
identify different types of 
LMI (Labour Market 
Information).  
 
Understanding different 
pathways that can be 
accessed after school. 
 
Identifying and 
understanding transferable 
skills within education and 
employment  
 
 

 
Able to research the skills, qualifications and 
experience needed for certain jobs  
 
Identifying how they are making progress and what 
is needed to raise achievement  
 

Tyre Challenge 
Enterprise Day  

Raising aspirations. The 
ability to recognise their 
potential working as a Team 
in designated job roles.  
 
Introduction to enterprise 
learning. 
 
Understanding project-
based learning, managing a 
budget.  

Focus Day 
delivered by 
Form Tutors and 
Careers  

Students can show how to get the most from a 
budget and understand financial words.  
 
Understanding the work of an entrepreneur  
 
Presenting skills. 
 
Understanding different business structure and 
organisation.  

1, 2, 3, 4 Grow  
Explore  
Create  
See 

STEM Assembly  Exploration of careers within 
STEM and employability 
pathways  
 
Exploring and responding to 
trends in science and 
technology  

Assembly 
delivered by 
External 
Providers   

Awareness of the range of jobs within STEM and the 
different sectors and organisations. How curriculum 
subjects feed into employment (Science, 
Technology, Engineering & Maths).  
 
Becoming aware that many jobs require different 
learning pathways, skills, and minimum 
qualifications  
 

1, 3, 4, 5 Grow  
Manage  
See 
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Imagining a range of possibilities for themselves in a 
STEM career and becoming aware of trends in 
technology and science that may have implications 
on career choices.  

Year 9      

What  Intent  Implementation  Impact (Learning Outcomes)  Gatsby 
Benchmarks  

CDI 
Framework  

Form Time Career 
Activities 

Continuing to strengthen 
and recognise skills and 
strengths and linking these 
to transferable skills in the 
workplace.  
 
Securing skills for the future  
 
Continuing to access LMI on 
a regular basis to help 
support upcoming GCSE 
option choices   

Within FT 
delivered by 
Form Tutors 

Being proactive and owning their decisions and 
choices towards their GCSE option choices.  
 
Continued awareness of strengths, confidence, and 
recognition of achievements in and out of school.  
 
Able to research the skills, qualifications and 
experience needed for certain jobs independently 
and how this may affect their GCSE choices.  
 
Being able to show that students can be positive, 
flexible, and well prepared for their move into Key 
Stage 4.  

1, 2, 3, 4 Grow  
Explore  
See the Big 
Picture  

Careers Focus Day – 
GCSE Options  

Raising aspirations 
 
Increase exposure and 
pathways into different 
industries through 
interaction with our MNS 
Alumni. 
 
Encounters with employers, 
further education, and 
higher education.  

Focus Day 
delivered by 
Careers and 
External 
Providers  

Students can explain what they have learnt from 
career, employability and enterprise learning 
activities and experiences.  
 
Students can identify different kinds of work that 
people do and understand what skills you may need 
for that job as well as what subjects need to be 
studied further or taken at GCSE and A Level.  
 
Students can take part in employer led activities to 
develop their networking skills.  
 

1, 2, 3, 4, 5, 7 Grow  
Explore  
Manage  
Create  
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Students can understand how GCSE choices can 
impact FE (Further Education) and HE (Higher 
Education) choices.  
 
 

Options Evening  Outlining Key Stage 4 
options  
 
Offering the chance for 
parents to raise questions 
for SLT (School Leadership 
Team) and Careers. 

Assembly / 
Evening Event  

Encouraging parental engagement and working 
closely with parents during pivotal points.  
 
 

1, 3, 4 Manage  
See 

One 2 One Guidance  Providing impartial careers 
advice to SEND (Special 
Educational Needs or 
Disabilities) and Priority 
Students with parents if 
requested  

One 2 One 
Meeting during 
school with a 
Level 6 Qualified 
Advisor  

Providing CEIAG to priority and SEND students facing 
significant study or career choices conducted by a 
Level 6 qualified Careers Advisor.  
 
Providing additional support and guidance to those 
students who are disadvantaged or who are 
recognised as needing additional support to avoid 
risk of becoming NEET (Not in Education, 
Employment or Training) at that moment in time.  

1, 2, 3, 8 Grow  
Explore  
Manage  
Create  
Balance  
See 

Year 9 Careers 
Carousel  

A carousel of lessons 
delivered over Term 6 that 
focuses on providing 
students with a 
comprehensive suite of 
lessons that will enable 
them to make an informed 
decision after accessing the 
choices and opportunities 
open to them in Year 9.  

Lessons delivered 
by Form Tutors 
and External 
Providers  

Becoming aware of equality and diversity and 
knowing how to stand up to stereotyping and 
discrimination that is damaging.  
 
Being aware of the laws that surround the hours and 
types of employment for age groups.  
 
Students can start to identify financial words and 
understand how to budget pocket money.  
 
Students can understand what a pay slip is and what 
is on the pay slip, National Insurance and Tax.  
 
Students understand what an apprenticeship is.  

1, 2, 3, 4, 5, 7 Grow  
Explore  
Manage  
Create  
Balance  
See 
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Students understand Academic, Vocational and 
Technical Pathways.  
 
Students can understand what a CV (Curriculum 
Vitae) is and how it is used, along with writing a first 
draft.  
 
Students understand what a university is, what 
subjects can be studied there and start to learn the 
differences between apprenticeships and 
universities.  

University Summer & 
Easter School 
Applications  

Introducing students to 
experience first-hand 
university life and study. 
Entry criteria must be met.  
 
 

Trip Allowing students to explore options encouraging 
them to participate in outside opportunities, out of 
their comfort zone and focusing on their wellbeing. 
Developing friendships with others.  
 
Building independence skills and raising their 
awareness of HE pathways.  
 
Increasing opportunity for those uncertain or 
unknowing about entry into HE and supporting those 
transitions.  
 
Recognising and encouraging attention to learning in 
the classroom and raising aspirations.  
 
Working with our partner-school universities  
 

1, 3, 4, 7 Grow  
Explore  
Manage  
Create  
Balance  

University Trip  Introducing students to 
Higher Education.  
 
 

Trip  Understanding what study at a university would be 
like. Widening participation for students uncertain or 
unknowing about entry into HE and supporting those 
transitions.  
 

1, 3, 7 Grow  
Explore  
Manage  
Create  
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Recognising and encouraging attention to learning in 
the classroom and raising aspirations.  
 
Being aware of the main pathways into university.  
 
Working with our partner-school universities.  
 
 

Vocational Profile  A written record of 
questions relating to 
strengthening and 
recognising individual skills.  
To be used into Key Stage 4 
to help review and reflect 
upon themselves and their 
learning journey  
 
 

Implemented 
during Y9 Careers 
Carousel  

Recognising how you change and what you have to 
offer and what is important to you.  
 
Understanding how to manage wellbeing, progress, 
and achievements through telling stories in a 
positive way.  
 
Reviewing and reflecting upon how their learning 
has benefits when thinking about careers, 
employability through enterprise activities and 
experiences. 

1, 3 Grow  
Explore  
Manage  
Create  
See 

 

b. MNS Careers Strategy Framework Key Stage 4 

What  Intent  Implementation  Impact (Learning Outcomes)  Gatsby 
Benchmarks  

CDI 
Framework  

Year 10      
Form Time Career 
Activities 

Recognising how you are 
changing, your strengths 
and what is important to 
you. 
 
Continue to use LMI and 
accessing and researching 
alternative pathways that 
may be open to you.  

Within FT 
delivered by Form 
Tutors 

Continued awareness of strengths, confidence, and 
recognition of achievements in and out of school.  
 
Able to research the skills, qualifications and 
experience needed for certain jobs independently 
and how this may affect their Post 16 choices.  
 

1, 2, 3, 4 Grow  
Explore  
See the Big 
Picture  
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University Summer & 
Easter School 
Applications  

Introducing students to 
experience first-hand 
university life and study. 
Entry criteria must be met.  
 
 

Trip Allowing students to explore options encouraging 
them to participate in outside opportunities, out of 
their comfort zone and focusing on their wellbeing. 
Developing friendships with others.  
 
Building independence skills and raising their 
awareness of HE pathways.  
 
Increasing opportunity for those uncertain or 
unknowing about entry into HE and supporting 
those transitions.  
 
Recognising and encouraging attention to learning 
in the classroom and raising aspirations.  
 
Working with our partner-school universities  

1, 3, 4, 7 Grow  
Explore  
Manage  
Create  
Balance  

External HE Fair  Raising awareness of 
Higher Education. Parental 
involvement encouraged.  
 
 

Maidstone 
Grammar School 
for Boys    

Opportunity to explore Higher Education pathways 
and encourage students to start to think about their 
Post 16 choices and plan for their Post 18 choices.  
 
Access to information from universities that could 
help students research the best progression 
pathways through to specific goals.  
 
Encourage the extension of personal networks of 
support and knowing how to access the wide range 
of CEIAG.  

1, 3, 4, 7 Grow  
Explore  
Manage  
Create  
See 

Apprenticeships 
Assembly  

Raising awareness of 
apprenticeships and the 
different levels of 
apprenticeships  

Assembly 
provided by an 
External Provider  

Knowing how to search education, training, 
apprenticeship, employment, and volunteering 
options including information about the best 
progression pathways through to specific goals.  

1, 2, 3 Grow  
Explore  
Manage  
See 

Health & Safety in the 
workplace  

Raising awareness of 
Health and Safety in the 
workplace environment.  

Assembly  Be aware of your responsibilities and rights as a 
student, trainee, or employee for staying healthy 
and following safe working practices.  
 

1, 3 Balance  
See  
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Identifying discrimination and knowing their rights. 

Work Experience 
Week  

Experience of a workplace  Visit to Workplace  An opportunity for students to encounter a 
workplace and learn to recognise transferable skills.  
Building confidence in preparation for their Y11 
mock employer interview. Completing a work 
experience booklet and gaining an employer 
reference. 
 
Understanding the business structure and industry. 
Being willing to challenge themselves and try new 
things. Learning from setbacks and challenges.  

1, 3, 4, 5, 6 Grow  
Explore  
Manage 
Create  
Balance   
 

FE Outreach   Taster day at a local college 
provider  
 
Introducing students to 
vocational and technical 
qualifications.  

Visit to College  Allowing students to explore Post 16 options at 
college. Becoming aware of alternative learning 
pathways open to them. 
 
Recognising and encouraging attitude to learning. 
Looking forward to the future outside of a school 
environment.  

1, 3, 4, 7 Grow  
Explore  
Manage  
Create  
See 

One 2 One Guidance  Providing impartial careers 
advice to all students. 

One 2 One 
Meeting during 
school with a Level 
6 Qualified Advisor  

Providing CEIAG to all students, conducted by a 
Level 6 qualified Careers Advisor.  
 
Providing support and guidance to all students 
facing their Post 16 choices.  Parents can request to 
be at meetings or request an additional meeting to 
discuss supporting at home.  

1, 2, 3, 8 Grow  
Explore  
Manage  
Create  
Balance  
See 

Employer Business 
Breakfast Meetings  

Encounters with employers  Employers  Students can explain what they have learnt from 
career, employability and enterprise learning 
activities and experiences.  
 
Students can identify different kinds of work that 
people do and understand what skills you may need 
for that job as well as what subjects need to be 
studied further or taken at GCSE and A Level.  
 

1, 2, 3, 5 Grow  
Explore  
Manage  
See 
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Students can take part in employer led activities to 
develop their networking skills.  
 
Students can understand how GCSE choices can 
impact FE (Further Education) and HE (Higher 
Education) choices. 
 

Year 11      

What  Intent  Implementation  Impact (Learning Outcomes)  Gatsby 
Benchmarks  

CDI 
Framework  

Y11 Focus Days  Encounters with employers 
– mock interview. CV 
writing workshop and 
Interview skills workshop. 
 
Talks from Employers   

2 days off 
timetable taking 
part in a carousel 
of workshops to 
enhance 
employability skills 
followed by a 
mock employer 
interview. 
Delivered by 
External Providers 
and Employers  

Students will finalise their first draft CVs 
(Curriculum Vitae) from work experience and apply 
for a mock Saturday job finalising in an interview 
with an Employer.  
 
Workshops will cover interview skills, CV writing, 
accessing LMI. 
 
Recognising barriers and challenges into 
employment. 
 
First-hand experience from employers highlighting 
different pathways into the world of work. 
 
Encounters with employers receiving constructive 
feedback on their CV and interview performance.  
 
Raising aspiration, attitude to learning, behaviour in 
the classroom to reach their full potential.  
 
Being willing to challenge themselves to experience 
new things, outside of their comfort zone.  

1, 2, 3, 5 Grow  
Explore  
Manage  
Create  
Balance  

Post 16 Pathways 
Assembly  

Identifying all pathways 
available after Post 16 

Assembly  Reminding students of their pathway choices Post 
16.  

1, 2, 3, 7  Manage  
Grow  
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Supporting students with information on all open 
evenings for FE institutions. Next Steps brochure 
from Kent Messenger handed out for parents and 
students with impartial information on next steps.  
 
Preparing students to visit next destinations. 
Identifying and owning choices and opportunities 
and information on how to apply using Kent 
Choices.  

See 

Kent Choices  Providing access to 
students and parents on 
different pathways and the 
application process to 
apply to Post 16 choices.  

Assembly and FT  Information given to students at assembly, parents 
by email on applying to Post 16 destinations.  
 
Identifying choices and opportunities. 

1, 2, 3 Manage 
Explore  
See 

One 2 One Guidance  Providing impartial careers 
advice to SEND and Priority 
Students with parents if 
requested  

One 2 One 
Meeting during 
school with a Level 
6 Qualified Advisor  

Providing CEIAG to priority and SEND students 
facing significant study or career choices conducted 
by a Level 6 qualified Careers Advisor.  
 
Providing additional support and guidance to those 
students who are disadvantaged or who are 
recognised as needing additional support to avoid 
risk of becoming NEET (Not in Education, 
Employment or Training) at that moment in time.  

1, 2, 3, 8 Grow  
Explore  
Manage  
Create  
Balance  
See 

Apprenticeship 

vacancies  
Local Post 16 opportunities 

shared with students  
Email & MS Teams  Opportunities to access LMI and local vacancies. 

 
Being able to research education, training, 
apprenticeship, employment, and volunteering 
options including information about the best 
progression pathways through to specific goals.  

1, 2, 3 Explore  
See 

Apprenticeship 

workshop  

Supporting students 
wanting to find and secure 
an apprenticeship.  

Workshop Groups  Supporting students in a small group environment 
find and secure an apprenticeship.  
 
Reflecting and building skills that are needed within 
interview and supporting with CV writing.  

1, 2, 3 See 
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Becoming aware of trends within local and national 
labour markets and identifying opportunities and 
choices.  

NCS Raise student awareness of 
volunteering opportunities 
within the community. 
 

Assemblies  Raising confidence, pushing themselves outside of 
their comfort zone and learning new skills.  
 
Developing friendships with others.  
 
Being aware of the relationship between career, 
community and society and the roles available. 
 
Team building, wellbeing, resilience, and 
confidence skills – supporting CVS (Curriculum 
Vitae) s and personal statements. 

1, 3, 5, 6 Grow 
Manage  
Create  
Balance  
See 

WEX (work 

experience) Reward 

Assembly  

Recognising and reflecting 
on achievements and skills 
gained during work 
experience week in Y10  

Assembly  Recognition and reward for those students who 
impressed employers / gained jobs from 
placements or the opportunity to return Post 16 for 
an apprenticeship.  
 
Recording achievements and reflecting on skills 
gained and strengthened.  
 
Linked education to employment with a focus on 
transferable skills.  
 
Raising aspirations and exploring self as well as 
understanding networks  

1, 3, 5, 6 Grow 
Manage 
 

External HE Fair  Raising awareness of 
Higher Education. Parental 
involvement encouraged.  
 
 

Maidstone 
Grammar School 
for Boys    

Opportunity to explore Higher Education pathways 
and encourage students to start to think about their 
Post 16 choices and plan for their Post 18 choices.  
 
Access to information from universities that could 
help students research the best progression 
pathways through to specific goals.  

1, 3, 4, 7 Grow  
Explore  
Manage 
Create  
See 
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Encourage the extension of personal networks of 
support and knowing how to access the wide range 
of CEIAG. 

Employer Business 
Breakfast Meetings  

Encounters with employers  Employers  Students can explain what they have learnt from 
career, employability and enterprise learning 
activities and experiences.  
 
Students can identify different kinds of work that 
people do and understand what skills you may need 
for that job as well as what subjects need to be 
studied further or taken at GCSE and A Level.  
 
Students can take part in employer led activities to 
develop their networking skills.  
 
Students can understand how GCSE choices can 
impact FE (Further Education) and HE (Higher 
Education) choices. 

1, 2, 3, 5 Grow  
Explore  
Manage  
See 

 

c. MNS Careers Strategy Framework Key Stage 5 

Sixth Form       

What  Intent  Implementation  Impact (Learning Outcomes)  Gatsby 
Benchmarks  

CDI 
Framework  

CEIAG Lessons  Lessons during PSHE / 
CEIAG curriculum delivered 
on:  
 
  

One hour lesson 
every fortnight 
delivered by Form 
Tutors, Careers 
Leader and 
External Suppliers  

Learning how to make managed choices, plans and 
decisions that affect their future.  
 
Having a clear understanding of learning pathways 
and the qualifications needed to gain access to 
these Post 18 pathways.   
 
Being proactive about their life, career and learning 
 

1, 2, 3, 5 Grow  
Explore  
Manage  
Create  
Balance  
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Monitoring and evaluation takes place using 
Careers MS Forms questionnaires which helps 
shape and reflect on the careers programme.    
 

Unifrog Launch  An Introduction to CEIAG 
(Careers, Information, 
Advice & Guidance)  

Within FT and an 
Assembly 
delivered by 
Careers and Form 
Tutors  

Knowing how to access Labour Market Information 

 
Continuation of Unifrog within sixth form to 
enhance PDP. For new students, log ins and 
passwords generated.    

1, 2, 3 Grow 
Manage  
Create 

Linked In  Raising awareness of 
professional networking, 
brand promoting and job 
searching   

Webinar or 
assembly on how 
to create a profile, 
how to use Linked 
In and how to 
search for jobs  

Evaluating different media, information sources and 
viewpoints and reflecting on the best way to get 
information for their career.  
 
 

1, 2, 3, 5 Grow  
See 

CV & Interview 
workshop  

A workshop delivered by an 
external resource to those 
students not having carried 
out the Year 11 mock 
interview day.  

Allowing new 
students in Year 
12 the same 
opportunity as ex 
MNS students.  
Production of CVs 
and mock 
interview 
experience.  

Written CVs enabling them to apply for weekend 
jobs and forthcoming apprenticeships.  
 
Recognising barriers and challenges into 
employment.  
 
Encounters with employers.  Networking 
opportunities.     

1, 3, 5 Grow  
Explore  
Manage 
Create  
Balance  

UCAS Personal 
Statement writing 
workshop  

Supporting and assisting 
students with the 
knowledge needed to write 
an effective personal 
statement.  

Delivered by a 
partner school 
university, CCCU 
or Kent.  Working 
workshop where 
students work on 
statements with, 
HE Ambassadors.   

Preparation for future moves into Higher Education.   
 
Developing self-awareness and self-development.  
 
Reflecting on and recording achievements, 
experiences and learning to communicate them to 
others.   

1, 3, 7 Grow  
Explore  
Manage  
Create  

Value of Higher 
Education webinar   

Supporting and assisting 
students and parents with 

Evening webinar 
delivered by The 

Developing personal financial responsibility.   
 

1, 3, 7 Manage  
Balance  
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financial information 
needed for Higher 
Education  

University of Kent 
introducing 
students and 
parents to the 
financial 
obligations, grants 
and loans they can 
apply for to assist 
with university.  

Managing finances related to education and 
knowing how to access financial support available.   

See  

One 2 One Individual 
Guidance  

Providing impartial careers 
advice to students within 
sixth form.   

One 2 one 
interviews on Post 
18 next steps; 
parents are 
welcome if 
requested to join.  

Ensuring every 16–18-year-old facing significant 
study or career choices is provided with advice and 
guidance by a Level 6 professional career advisor.  
 
To ensure individual support is provided to those 
students at risk of becoming NEET (Not in 
Education, Employment or Training).   

1, 3, 8 Grow  
Explore  
Manage  
Create  
Balance  
See  

External 
Apprenticeship Fair  

Raising awareness of 
Higher Level and Degree 
apprenticeships Post 18  

Allowing students, 
the opportunity to 
discuss and 
explore 
apprenticeships 
with employers  

Identifying opportunities, and choices.  Recognising 
the best career pathway to them.  
 
Networking opportunities and face to face 
encounters.   
 
Exploring and responding to local and national LMI.    

1, 2, 3, 5, 8 Grow 
Explore  
Manage 
Create  
See  

UCAS Fair  Raising awareness of higher 
education study  

Representation 
from national 
universities and 
course 
information.  

Identifying opportunities, and choices.  Recognising 
the best career pathway to them.  
 
Networking opportunities and face to face 
encounters.   
 

1, 3, 4, 7 Grow  
Explore  
Manage  
Create  
See  

Y12 University 
Summer & Easter 
school applications  

Introduction to students 
meeting criteria set by the 
partner school universities 
the chance to experience 
first hand university life.  

Raising 
aspirations, 
targeting first in 
family to apply for 
higher education.  
 

Allowing students to explore, encouraging students 
to participate outside of their comfort zones.  
 
Developing friendships with others.  
 

1, 3, 4, 7, 8 Grow  
Explore  
Manage  
Create  
Balance  
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Breaking down 
barriers.  

Building independence skills, increasing awareness 
of the wider community and pathways into HE.  

Business Challenge  Encounters with employers  Experience of 
work within the 
workplace, raising 
awareness of 
community.  
 
Working in groups 
rising to set 
challenges by local 
employers.  

Encounters with employers and set tasks to fulfil.  
 
Seeking out challenges and gaining recognition of 
development of skills within teambuilding 
opportunities.  
 
Reflecting on and recording experiences and 
learning and communication.  
 
Building confidence and optimism around work in 
the future  
 
Proactive, dealing with setbacks and learning 
resilience.   

1, 3, 5, 6 Grow  
Explore  
Manage  
Create  
Balance  
 

NCS  Raising awareness of 
volunteering and 
collaboration projects 
within the local community  

Assembly 
delivered by NCS  

Management of wellbeing and achievements.  
 
Recognition of development of skills within group 
opportunities.  
 
Developing friendships with others.  
 
Becoming aware of the relationship between 
career, community and society  

1, 3, 5, 6, 8 Grow  
Manage  
Create  
Balance  
See 

Vocational Pathways – 
Focus on 
Apprenticeship  

Assembly and workshop  Delivered by 
external supplier, 
CXK / ASK.  
 
Students learn 
how to search and 
apply for an 
apprenticeship.  

Identifying opportunities and choices.  
 
Knowing how to seek and apply for roles.  Handling 
applications and presenting themselves for 
employment.  
 
Focus on psychometric testing and assessment 
centres whilst understanding employer recruitment 
processes.    

1, 2, 3, 8 See 
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Sixth Form Padlet & 
MS Teams Channels – 
Focus on Careers   

Update LMI and 
information on encounters 
with employers and 
opportunities.   

Vacancies 
advertised.  
 
Opportunities of 
live events 
advertised on the 
sixth form MS 
Teams careers 
channel for 
students to access.   

Identifying opportunities and sources of trusted 
places to seek out LMI.  
 
 

1, 2, 3, 8 See 

Where Next live 
lessons with The 
University of Kent  

Part 1: What can I do with 
my future?  
 
Part 2: What do I want to 
do at university?  
 
Part 3: How can I afford 
university?  

Live lessons 
delivered by The 
University of Kent  

Identifying options and choices.   
 
Taking responsibility for their learning, future and 
aiming high.  

1, 2, 3, 7 Grow  
Explore  
Manage  

University of Kent Trip 
to Library  

EPQ students are awarded 
the opportunity to define 
research and independent 
study skills within higher 
education.   

School trip 
facilitated by Head 
of Year 12  

Preparation for future moves into Higher Education.   
 
Developing self-awareness and self-development.  
 
Defining research skills and independent study.  
 

1, 3, 6, 7 Grow  
Explore  
Manage  
See  
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Appendix 5 

a. Strategic Objective One Action Plan  

Careers is a consistently integral part of every area of school life.  All members of The Maplesden Noakes School understand their role in the 

delivery of the careers programme and the importance of careers education being embedded throughout our school.  

Actions required to achieve 2022 – 
23 targets 

Milestones & timescales  Responsible  Resources required Reporting  

1. Subject departments to have 
nominated a Careers 
Ambassador for their subject.  
Ambassadors to have 
completed an audit of dept and 
attended a meeting with 
Careers Leader and other 
Ambassadors  

By September 2023, Careers 
Ambassadors within subject 
departments to be in place.   
 
By September 2023, audits to 
be completed and returned to 
Careers Leader  

Careers Leader  
Careers Ambassadors  

Planning time for Careers 
Ambassadors to complete 
the audit.   

Compass Evaluation 
Tool  

2. Deliver regular CPD for all 
Form Tutors so that they are 
able to deliver careers activities 
within Form Time   

Term 3, CPD to be in place 
with resources for staff.  

Careers Leader  
 

Careers Leader time to 
plan resources in line with 
delivery of careers 
programme.  
 
Liaison and time set aside 
for staff to complete CPD  
 
Access to Teams  

Evaluation in the form of 
a Questionnaire on 
Teams to gage reception 
and reflection after Term 
4.  

 

3. Continue to embed the use of 
Unifrog within school  

By July 2022 evaluation to be 
put in place with staff and 
students to complete 
feedback on term delivery  

Careers Leader  
 

Careers Leader time to 
plan resources in line with 
delivery of careers 
programme.  
 

 

4. Use of careers logo within 
teaching resources whilst 
delivering subject learning so 
students can clearly see where 
careers is being addressed and 
how their subject links with the 
world of work.   

By Term 6 2023  Careers Leader  
Head of Department  
Careers Ambassador for Subject  

 Compass evaluation 
focusing on GB4.   

Gatsby Benchmarks: 1, 2, 4, 7 and 8 
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b. Strategic Objective Two Action Plan  

Every student’s engagement and activity within the careers programme is tracked and evaluated during their school years to ensure that 

students are supported in raising their aspirations and goals, whilst, at the same time, being mindful of the ever-changing and competitiveness 

of the world of work.  

Actions required to achieve 
2022 – 23 targets 

Milestones & timescales  Responsible  Resources required Reporting  

1. Staff training on LMI to 
help staff bring careers 
into their subject  

CPD to be delivered to staff in 
Term 3 on Gatsby Benchmark 
4  

Careers Leader  
 

Time and resource to prepare 
CPD.  
 
Time for staff to attend CPD 

Compass evaluation focusing 
on GB4 
 
Staff questionnaire on CPD  

2. Embed the use of 
Unifrog throughout the 
whole school   

Term 4 to include access 
during Form Time to Unifrog  
 
Term 4 Year 7 launch. 
Parents to be sent parental 
codes by parent mail that will 
enable them to access 
Unifrog to support their 
child/ren during these key 
moments at school when 
making decisions   

Careers Leader  
Careers Advisor  
Form Tutors  
Teaching Staff  

Computer rooms to enable 
students’ access to Unifrog.  
 
Time within Form time or 
during computer science 
lessons to activate their 
accounts.  
 
Time for the Careers Advisor 
to coordinate the launch of 
Unifrog and send parent 
codes.  

Compass evaluation focusing 
on GB2.  
 
Reporting figures on Unifrog.   
 
Parent engagement feedback  

3. Staff CPD on Linked In 
and using the MNS 
Alumni   

CPD to be delivered to staff in 
Term 3 on Gatsby Benchmark 
4 

Careers Leader   Time and resource to prepare 
CPD.  
 
Time for staff to attend CPD 

Compass evaluation focusing 
on GB4 & 5  
 
Staff questionnaire on CPD  

Gatsby Benchmarks: 1, 2, 3, 5 and 8 
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c. Strategic Objective Three Action Plan  

To build a relevant network of varied partners and providers who can engage students in developing their knowledge of career pathways.  

These partners will work in partnership with The Maplesden Noakes School within curriculum areas developing collaboration and enabling 

opportunities for students to see clear links between their learning and employment.   

Actions required to achieve 
2022 – 23 targets 

Milestones & timescales  Responsible  Resources required Reporting  

1. Secure funding for trips 
to universities  

Sept 2023   Careers Leader  
 

Finance to be allocated 
within the school budget to 
allow for this to happen  
 

Compass evaluation focusing on 
GB7. 
 
Destination data outcomes.     

2. All Year 12 to complete 
the Business Challenge 
in Term 6.   

Term 6  Careers Leader  
Head of Sixth Form  

Time for administration and 
coordination of paperwork 
ensuring all safeguarding is 
in place for students and 
employers.  
 
Finding and securing 
employers to help with the 
challenges.    

Compass evaluation focusing on 
GB5, 6 & 7  
 
Student and Employer 
evaluation forms.        
 
Number of students partaking in 
BC    

3. Careers lead to work 
with a university to plan 
opportunities for the 
whole of Year 9 to 
engage with a local 
university  

Term 6  Careers Leader  
 

Time needed to plan and 
organise  
 
  

Compass evaluation focusing on 
GB6. 
 
Destination data outcomes. 
 
Student evaluation forms.        
 
 

4. Visits and virtual events 
with further education, 
apprenticeship and 
training providers  

Term 6  Careers Leader  
Careers Advisor  

Time needed to advertise 
events and opportunities on 
Teams, Padlet, Parent Mail.  
 

Parent Facebook page.  
 
Careers email responses from 
parents engaging in events.   

Gatsby Benchmarks: 1, 2, 3, 4, 5, 6, 7 and 8. 
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Appendix 6:  

a. External Stakeholder Management Plan  

We work with a large number of external stakeholders in order to support in the delivery 

of our careers programme.  This document shows the actions needed in order to include 

external stakeholders within our Careers Programme and gives details about established 

stakeholders that we already work with.   

Action  Status Responsible Deadline  

Meeting with Enterprise Coordinator 
and Enterprise Advisor to plan how 
they can work with the school to 
develop links with potential local 
employers and providers  

Ongoing  Careers Leader 
Careers Advisor  

Ongoing   

Careers Advisor & Leader to attend 
CEIAG Maidstone & Malling Network 
Hub meetings termly 

In Progress  Careers Leader  
Careers Advisor 
  

Ongoing 

Careers Leader and Careers Advisor 
to attend the Participation Hub 
meetings hosted by The Education 
People  

In Progress  Careers Leader  
Careers Advisor  

Ongoing 

Plan and hold Business Breakfast 
meetings with local employers and 
providers to create links between 
subject areas and develop 
collaborative working  

Ongoing  Careers Leader  Ongoing  

The Education People to work with 
identified groups of students who are 
potentially NEET   

Ongoing  Careers Leader  Term 6  

ASK to hold assemblies for Years 10 
and sixth form on apprenticeships and 
different levels and pathways  

Ongoing  Careers Leader  Term 6  

Outreach events to be held with our 
Partner School universities, The 
University of Kent, CCCU and The 
UCA within subject areas of curriculum 
and within the careers programme on 
careers education.  

In Progress  Careers Leader  
Careers Advisor  
 

Ongoing  

In touch meetings to be held with the 
Account Manager of Unifrog  

In Progress  Careers Advisor  
Head of Year 12 
& 13  

Ongoing  

CPD training to be arranged for staff 
with Unifrog  

In Progress  Careers Leader  Term 6  

Approach current Year 10 WEX 
providers to establish if they are able to 
offer work placements to Year 10 each 
year.  Update and maintain our 
network database.  

In Progress  Careers Advisor  Ongoing  

Establish and maintain the MNS 
Alumni Linked in Page  

Ongoing  Careers Leader  Ongoing  

Maintain links with local employers 
who will help deliver and support the 
Year 11 Employer mock interviews, 
Year 9 GCSE Careers Focus Day  

Ongoing  Careers Leader  
Careers Advisor  
Careers 
Assistant  

Ongoing  
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b. Link to: Provider Access Policy HERE  

 

Appendix 7  

a. Internal Stakeholder Role and Responsibilities Summary  

To maintain the effectiveness delivery of careers within school, individuals are identified 

below as holding a collective responsibility to promote careers and work-related education.   

Job Title  Responsibilities  

Careers Leader  Responsible for planning and setting the strategic direction of careers 
provision across The Maplesden Noakes School.  
Responsible for community engagement and networking.  
Responsible for the strategic overview of careers activities across 
Years 7 – 11 and sixth form.   
Responsible for the independent, impartial advice and guidance 
provided to students in 1:1 meeting.  
Responsible for providing support to identified at risk of NEET 
students.  
Responsible for establishing and maintaining The MNS Alumni. 

Careers Advisor  Responsible for the independent, impartial advice and guidance 
provided to students in 1:1 meeting.    
Responsible for providing support to identified at risk of NEET 
students.  
Responsible for providing support to the Careers Leader in assisting 
the delivery of the MNS Careers Student Journey.  
Responsible for the administration and placements of Year 10 
students within their work experience week programme.  
 

Careers Assistant  Responsible for providing administration support to both the Careers 
Advisor and Careers Leader and maintaining reports and destination 
data.  

Head of Sixth 
Form  

Responsible for liaising with the Careers Lead and Careers Advisor to 
ensure all elements of sixth form careers are successfully covered.  

Enterprise 
Advisor  

Responsible for advising Careers Leader on strategic direction and 
developing the school’s provision to meet the Gatsby Benchmarks  

Enterprise 
Coordinator  

Responsible for sharing local and national developments of careers 
provision and careers strategy  

Link Governor for 
Careers  

Responsible for direct line management of Careers Leader and 
strategy promotion of careers strategy within Governor meetings.   
Responsible for the strategic and operational support and challenge 
of the Careers Leaders decisions.  

Heads of 
Department  

Responsible for oversight of Careers Ambassador  

Careers 
Ambassadors: 
English, Maths, 
Computer 
Science, 
Geography, Art, 
Technology, 
History, MFL, 
Science, H&SC, 
Media, 
Performing Arts  

Responsible for careers visual displays within subject areas, advocate 
for curriculum related outreach with FE and HE providers.   
Advocate for schemes of work to include career related activities.  
Ensuring the department is audited at least once a year to view how 
careers is being embedded and delivered within their subject areas.  
Actively use Unifrog and encourage students to do so.  
Influence and participate in the Careers Focus Days as a Subject 
Ambassador. 
Encourage and seek new relationships with local employers and 
businesses and invite them into school.  
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When arranging trips to use the opportunity as a workplace visit and 
to discuss careers.   

Form Tutors  Responsible for the delivery of the careers programme within Form 
Time.   
Key Stage 4 and 5 Tutors to maintain an effective relationship with 
the Careers Advisor and identify students in need of CEIAG and refer 
them.  
Actively promote the use of Unifrog and ensure that their form 
students keep a record of their interactions throughout their school 
journey.  

Heads of Years  Responsible for the monitoring of the delivery of the Careers 
programme against their year and during form time.   
Identifying students at risk of NEET and giving this information to the 
Careers Advisor / Leader.   
Allowing time for careers to be delivered within assemblies. 
Actively encouraging Form Tutors to engage with Unifrog and 
students to complete evaluation on careers education.  

Students  Responsible for engaging with and participating in the careers 
programme  

Parents / Carers  Responsible for engaging with and participating in the careers 
programme.  
Responsible for actively encouraging their children to engage with 
and participate in the careers programme.  

SENDCo Responsible for liaising with the Careers Leader and the Careers 
Advisor in identifying students with SEN and disabilities and ensure 
they are able to access the careers programme and all CEIAG 
available.  
Responsible for inviting the Careers Leader / Careers Advisor to all 
necessary meetings so as not to disadvantage SEND students or 
those with EHCPs.   
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b. Detailed Careers Roles and Responsibilities 2022 – 2023 

Roles and responsibilities  
 
To maintain the effectiveness delivery of Careers Education, Information, Advice & Guidance 
(CEIAG) within The Maplesden Noakes School, individuals are identified below with their 
roles and responsibilities in order to provide ongoing support and service to students.  
 
Governors & SLT responsibilities:   
 

• The governing body has a statutory responsibility to monitor and evaluate the effectiveness 
of the school and its curriculum in order to promote high standards of 
educational attainment (DfE 2014a).  Effective career guidance contributes to raising 
aspirations, improving motivation and overcoming barriers to success. 

• The Maplesden Noakes School will ensure that there is a named member of SLT and a 
Governor who have primary responsibility for CEIAG.   

• Ensure that regularly monitoring meetings are held within Careers to review and appraise 
the outcomes of the Careers Programme.     

 
Careers Leader responsibilities:   
 

• Ensure the annual Careers Programme is completed and signed off by the end of 
September.   

• Ensure that the agreed Careers Programme intent is understood and implemented across 
the school.  

• Ensure that the Careers team are prepared for Ofsted inspections.   

• Ensure the school is meeting the statutory careers requirements and expectations as laid 
out in the statutory guidance 2017 (in particular, has a Careers Leader, a Provider Access 
Policy and that the Careers Programme is published on the school website and is working 
towards achieving the 8 Gatsby Benchmarks).   

• Prepare and deliver the Careers Programme and report the programmes progress to the 
SLT.  

• Line manage and provide ongoing support to the Careers Advisor and ensure that the 
agreed resources and budget to deliver the Careers Programme is put in place and 
available throughout the year.   

• Review progress and achievements within the Careers Programme and make 
adjustments where necessary.   

• Work closely with the Link Governors for Careers to ensure that they are able to provide 
support and guidance as required.  

• Work closely with the school Enterprise Advisor on the Careers Programme and intent 
being guided by their expert advice on improving the CEIAG provision within school.  

• Line manage the Careers Advisor, providing direction where necessary and carrying out 6 
monthly appraisals.    

• Ensure that the External Provider Access Policy and the Careers Policy is maintained and 
updated with Governor support.  

• Put systems in place that ensures delivery of measurable year on year improvements to 
the Careers Programme.    

 
Careers Advisor responsibilities:  
 

• Regularly meet with the Careers Lead to review and appraise the Careers Programme 
throughout the school and its outcomes.    

• Be the school expert on all matters relating to CEIAG and ensure that the Careers Lead 
and SLT are kept informed of Government and Industry changes which may affect their 
responsibilities.   
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• Assist and ensure meetings are held with the Link Governors for Careers and the Careers 
Lead to review progress against the Careers Programme and ensure that any problems 
preventing completion are resolved in the best way possible with the students gain at the 
forefront of any decision.   

• Ensure that intended destination data is submitted to the Local Authority and work with 
Sixth Form to ensure data is submitted for the September Guarantee to ensure all students 
identified as NEET (Not in Education, Employment or Training), receive individual support 
to ensure positive outcomes.   

• Work with pastoral support staff and IMAP to identify and support those students at most 
risk of becoming NEET.    

• Ensure that CPD is identified where needed and that they keep abreast of Government and 
Industry changes.  

• Gather annual feedback to measure student satisfaction with the Careers Programme and 
report to the Careers Lead.   

• Continue to build the School Alumni.  Networking with external providers and employers in 
order to bring the best expert advice into school.    

• Act as a ‘Careers Ambassador’ attending Middle Manager meetings where necessary and 
helping to drive Careers within the Curriculum, getting teachers and staff on board.  

• Manage and rollout the Year 10 Work Experience week, helping assist those students find 
placements.  Ensuring all paperwork is completed and high-risk placements 
are identified to SLT.   

 
Careers Assistant responsibilities:   
 

• Help deliver the Careers Programme assisting the Careers Leader with Focus Days, 
helping to source local employers and external agencies to deliver expert advice.   

• Help the Careers Lead to provide statistical data to SLT and Governors in order to evaluate 
the Careers Programme.   

• Help to maintain and encourage the use of Unifrog throughout the school, working with 
Form Tutors and students resolving any issues that may occur. Maintaining the upkeep 
and advising the Careers Advisor and Careers Lead of any changes and updates 
to Unifrog.   

• Act as a Careers Ambassador. Helping the Careers Advisor and Careers Lead to drive 
Careers within the Curriculum.   

• Ensuring all paperwork is completed and submitted within a timely fashion for trips and 
visits.     

 
Head of Years 12 & 13 responsibilities:  
 

• Ensure all Year 13 students have prepared draft CVs and or personal statements.   

• Work with the Careers Advisor in identifying those students who are struggling with Year 
12 transition to ensure they are supported onto the right pathway.   

• Support the Careers team in implementing the Careers Programme within the Sixth Form 
and raising any concerns earlier on within the year to ensure any issues can be resolved 
quickly.   

• Work with the Careers Advisor with the implementation and use of Unifrog within the Sixth 
Form to help the Careers team evaluate the schools’ responsibilities against the 8 Gatsby 
Benchmarks.   

• To work with the Careers Advisor in identifying those students within Years 12 & 13 at risk 
of NEET (Not in Education, Employment or Training).       

• Help to arrange assemblies and student access so the Careers Programme can be 
delivered to Sixth Form.    

• Keeping the Careers team informed of any changes to Post 16 options that are offered 
within the Sixth Form.    
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SENCO responsibilities:   
 

• Ensure that the Careers Programme complements the objectives and activities set out in 
the schools SEN policy.   

• Work with the Careers team ensuring that they are invited to EHCP Annual and Review 
meetings where necessary with parents/guardians and carers and help to keep the 
Careers Advisor abreast of any new information that may help when delivering careers 
advice.    

• Help provide support to SEN students to help them generate their careers action plans 
through Unifrog.   

• Work with the Careers team in identifying those students within Years 7-13 with SEN and 
working closely with parents in identifying Post 14, Post 16 and Post 18 pathways.   

• Ensure the Careers team understands the schools’ statutory responsibility to students with 
SEN.   

 
Form Tutors and Teaching Staff responsibilities:   
 

• Ensure you are familiar with the school Career Programme and its intent.   

• Ensure that careers within the curriculum are embedded in lesson plans.   

• Ensure that you are aware of Gatsby benchmark 4, Linking Curriculum Learning to Careers 
and will support the school in achieving this.    

• Ensure that you will promote the use of Unifrog and encourage the students to identify their 
Careers Plan and recognise their Post 14, 16 & 18 pathways and refer any specific student 
needs to the Careers team.    
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Appendix 8: Monitoring & Evaluation Programme  

 

Monitoring Strategy  

Following this monitoring plan means that the needs of all learners can be considered and 

provided for when new opportunities arise, and external agencies offer support. 

To monitor whether the students have been able to access up to date relevant CEIAG material, 

we intend to monitor the quality of delivery through evidencing interactions in Unifrog as well 

as requesting feedback forms to be completed at the end of every CEIAG delivery.   Staff CPD 

will be provided on Gatsby Benchmark 4 and Heads of Department are asked to complete an 

audit within their department using the Careers Auditing form annually.  This allows us to help 

students track their thoughts, participation in CEIAG and to reflect on their learning outcomes 

and monitor how subject delivery is encompassing CEIAG within their lessons.  Monitoring of 

external provision and their role in carrying out CEIAG is carried out by the Careers Advisor 

and by the staff who accompany such visits and events as well as student voice by a feedback 

form and verbally.  Monitoring of Individual Guidance interviews carried out by our Level 6 

Qualified Careers Advisor will be carried out by evidencing action plans on Unifrog that are 

provided for students and parents/guardians on request.  Unifrog act as the students own 

Personal Development Plan that can link tasks, evidence workshops, assemblies, one 2 one 

meetings, encounters with employers and workplace visits.  Data can then be analysed 

feeding into our destination data and monitoring of final grades. 

The Careers Department will select the external agencies and organisations that fit in with the 

delivery of the careers programme, allowing access to external providers ensuring the school 

complies with The Baker Clause and will evaluate the careers programme to ensure the 

meeting of The Gatsby Benchmarks, CDI Framework using the Compass + evaluation tool.  

To monitor the content of this provision and to ensure we are meeting our safeguarding 

responsibilities, discussions between all parties involved take place prior to any booking and 

is followed up by written confirmation outlining any restrictions or guidelines in place to ensure 

both the student and the external provider are safeguarded.   

Lessons delivered by Form Tutors on CEIAG will be monitored in a way that enables any CPD 

to be highlighted to ensure that the teacher feels comfortable with delivering any lessons 

outside of their knowledge remit and to ensure a consistency of delivery across whole school 

years.    

 

Evaluation Strategy  

As outlined above, the careers programme is evaluated Autumn, Spring and Summer term 

using the Compass + Evaluation tool provided by The Careers and Enterprise Company that 

helps identify and track progress towards ensuring young people are exposed to FE and 

Independent Training Providers in line with the Gatsby Benchmarks of Good Career Guidance.  

The Compass evaluation report findings are shared with our Link Governor, Enterprise Advisor 

and SLT, alongside evaluation data from our questionnaires.  Careers are allocated time within 

the Governor Strategy meetings to present and elevate exposure, ensuring that careers is 

seen as a whole school initiative.   

The Careers Lead and Careers Advisor will hold a yearly planning meeting to evaluate the 

careers programme and make the necessary improvements and changes where data 

analysed recorded from CEIAG delivery will be evaluated and considered.     
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All questionnaire survey feedback is evaluated and presented in graph format and shared with 

All Staff within the School.  Where appropriate, results will be shared with students too 

ensuring all responses are kept anonymous.    

Our partner school agreements are reviewed annually.   Where appropriate, feedback is 

provided to our partner school universities online post CEIAG activities using their own 

monitoring processes.  Results from these activities are then shared as seen appropriately.   


