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Careers at The Maplesden Noakes School 

 

Our Vision: 

To support our students in understanding, engaging with and developing their future pathways 

from Year 7 to Y13, and to provide them with the skills, confidence and resilience to achieve 

the highest aspirations in a world of change and competition. 

 

Our strategy: 

Careers guidance is critical for young people today.  At The Maplesden Noakes School, we 

understand that we have an important role in preparing students for the next stage of their 

education, training and employment. 

Career pathways are now more challenging and complex than ever before, and we know that 

young people will have several careers during their working lives, including some which do 

not currently exist. We recognise that the current COVID-19 pandemic has added an extra 

level of uncertainty to this aspect of education. 

With increasing choices in education, training and employment, our aim is to prepare our 

students for these widening opportunities, experiences and responsibilities and to equip them 

with the High-Performance Learning skills to manage the options, changes and transitions 

which lie ahead of them. 

We aim to have a whole-school approach to this, with every single member of staff helping to 

deliver high-quality, impartial Careers Education, Information, Advice and Guidance.  This will 

enable students to access the information necessary to making informed decisions about their 

future.  Our careers programme plays a crucial role in the curriculum and is based on the most 

recent guidance from the government.  It supports the achievement of each of the eight Gatsby 

benchmarks, which is our goal by the end of 2021.  Careers education at The Maplesden 

Noakes School is being integrated into every aspect of the curriculum and our aim is to ensure 

that all students understand the links between what they learn and their future pathway. 

We want students to achieve beyond examination grades: we want them to achieve their 

highest dreams and aspirations. 
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Careers at The Maplesden Noakes School:  Strategic objectives. 

Strategic Objective 1:  Careers is a consistently integral part of every aspect of school life.  All members of the school community understand their 
role in the careers programme and the importance of careers and enterprise education being embedded throughout the curriculum. 

Gatsby benchmarks 1, 2, 4, 7 and 8. 

Year Targets Actions to take 

1
: 

2
0
2

1
-2

0
2
2
 

• A comprehensive programme of age-specific Career’s 
education is in place through the RSE programme and the 
rest of the curriculum to enable all students to develop their 
own career pathway. 

• Student surveys show that at least 75% of students are 
excited about different jobs and can name a range of 
careers and pathways. 

• 100% of students understand the link between their 
learning in each subject area and their future pathways, 
and 75% of students can identify career pathways in all 
aspects of the curriculum. 

 

• Fully implement the new RSE curriculum. 

• Deliver regular CPD for all staff so that they are able to produce high 
quality RSE lessons. 

• Monitor (SLT and ML) and evaluate (students) the quality of the delivery of 
RSE lessons. 

• Career pathways are referenced in curriculum SoW and each department 
has career displays. 

• Ensure that the Unifrog programme is used regularly in school and 
discussed during Form Time. 

• Keep the CEIAG area of the website updated with the latest Careers, 
Enterprise and Employability links. 

2
: 

2
0
2

2
-2

0
2
3
 

• All curriculum areas will have made links with a local 
business and will have completed at least one collaborative 
project. 

• 100% of students in Years 8-13 are able to explain what 
the 8 key employability skills are and how they overlap with 
the HPL values of empathy, agility and hard work.  They 
can demonstrate how they can use these skills in their 
future pathways. 

• In every lesson, key future pathways are linked with the 
work so that students can see the link between their 
learning and their future. 

• Continue with regular CPD for all staff but introduce a focus on local 
businesses coming into school to speak and work with staff. 

• Staff are given time throughout the year to update their SoW and are 
given the most relevant and up-to-date careers information. 

• Continue to embed the use of the Unifrog programme as an intrinsic part 
of the curriculum. 

 

3
: 

2
0

2
3

-2
0

2
4
 

• All students can demonstrate employability skills, such as 
confidence, creativity and enterprise, perseverance and 
resilience, as well as a knowledge of different routes and 
careers available for different subjects. 

• All students can make Key Stage 4 and post-16 choices 
and justify them. 

• Each curriculum area has established links with a range of 
businesses which they use regularly to support curriculum 
delivery. 

• Each department can demonstrate where employability skills and direct 
links to future plans can be found in their SoWs. 

• Careers and LMI to feature in all parents’ events. 

• Targeted workshops to focus on key employability skills, involving parents 
as much as possible. 

• Review practice with other schools and agencies in the local hub to 
identify the next steps. 
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Strategic Objective 2:  Every student’s engagement with the Careers programme is tracked and assessed to ensure they are supported in raising 
their aspirations while being mindful of the changes in industry and technology. 

Gatsby benchmarks 1, 2, 3 and 8. 

Year Targets Actions to take 
1

: 
2
0

2
1

-2
0

2
2
 

• All students have experienced a range of different careers 
experiences to enable them to develop their own future 
pathway, including all students in Years 7 to 13 having 1 
appropriate and meaningful interaction with an employer 
once during the year. 

• All students in Years 7, 11 and 13 have created a profile to 
record their career pathway experiences. 

• 100% of all students in Year 11 and Year 13 have a clear 
plan for post-16 and post-18 and that 100% of students are 
in some form of education or employment at the end of their 
phase in school. There are NO student’s post-16 who are 
NEET. 

• 100% of Year 13 students to have joined the alumni 
association and at least 3 events organised inviting former 
students into school to inspire the next generation and to 
highlight the importance of perseverance, resilience and 
open-mindedness. 

• Creation of a careers database to record all individual career activities and 
interactions for students PDP. CPD to show how to record and access 
information. 

• LMI is used to update the Careers Programme and ensure that Year 9, Year 
11 and Sixth Form students have access to the latest information to make 
decisions at key transition points. LMI section of website updated for 
parents to access. 

• Students in Years 7, 11 and 13 are using Unifrog to create their own profile. 

• Every Year 11 and Year 13 have a 1:1 guidance interview with Careers 
Advisor which is rigorously monitored for quality and effectiveness. 

• Baseline data to be recorded for every student and used throughout the 
year. 

• Workplace visits are evaluated to inform future planning. All employers are 
asked to complete evaluations after visits into school. 

• Development of the alumni association on Linked In to build members.  
Students exiting school at Year 13 to be asked on departure to join the 
Linked In page.   

2
: 

2
0

2
2

-2
0

2
3
 

• All careers’ activities will be recorded on Compass+ for each 
student, with staff being able to access these records across 
the school. 

• All students in Years 7 to 13 to have created a profile on 
Unifrog to record their own careers pathways experiences 
and to be regularly updating these throughout the year.  
These profiles are strongly linked to the HPL VAAs. 

• 100% of Year 13 students to have joined the alumni 
association and at least 3 events organised inviting former 
students into school to inspire the next generation. 

• All students have access to career and labour market 
information through school displays, websites and Form 
Time. 

• Staff training on Labour Market Information for all staff to support staff to 
bring into their subject teaching. 

• Embed the use of Unifrog software for students and staff. 

• Staff training so colleagues can use the alumni profile in order to invite 
former students into school to support with events and in curriculum areas. 
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3
: 

2
0

2
3

-2
0

2
4
 

• 100% of Year 13 students to have joined the alumni 
association and at least 3 events organised inviting former 
students into school to inspire next generation. 

• All students are updating their careers profile on a termly 
basis and data analysis shows these updates across all 
accounts. 

• To continue working with a range of local employers to 
ensure that all students in Years 7 to 13 have at least one 
workplace visit per year and have at least one encounter 
with an employer each year. 

• Ensure that time is built into the Careers programme so that students can 
update their profiles and that staff have relevant CPD training in order to 
access these profiles to check progress. 

• Each curriculum area is responsible for at least one workplace visit per year 
and that these visits are recorded on the careers database and on individual 
students’ profiles. 

 

Strategic Objective 3:  Build an increasing and relevant network of partners who can engage with students in developing their career 
pathways.  These partners will work in partnership with subject areas to provide opportunities for students to see clear links between their 
classroom learning and the world of work. 

Gatsby benchmarks 1, 2, 3, 4, 5, 6, 7 and 8. 

Year Targets Actions to take 

1
: 

2
0

2
1

-2
0

2
2
 

• Each subject area to appoint a Career Champion (Careers 
Champions are also HPL Champions) to have established 
a link with a local business and to have developed their 
own project/collaborative work to engage students. 

• 100% of Year 7, 12 and 13 students to have visited at least 
one higher education provider and 100% of Year 11 
students to have had contact with at least one further 
education provider by the end of the academic year. 

• 100% of all students in Year 10 and Year 12 to have 
completed a work experience by the end of the year and 
obtained a meaningful experience of a workplace. 

• Secure funding for trips to universities. 

• All Year 10 students take part in a work experience week and record 
these encounters. 

• Annual Careers Fair where local business, training providers and further 
and higher education providers will engage with Year 8, 10, 11 and Sixth 
Form students. The types of employers who attend will reflect LMI. 

• Arrange with local universities for all Year 7 students to experience an on-
campus visit. 

• Careers Lead to ensure that all Year 12 students to experience an on-
campus visit. 

• In collaboration with our Enterprise Advisor, every department to be linked 
with a local business and to begin collaborative work. 
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2
: 

2
0

2
2

-2
0

2
3
 

• Each subject area to have established a link with a local 
business and to have developed their own 
project/collaborative work to engage students. 

• 100% of all students in Year 10 and Year 12 to have 
completed a work experience by the end of the year and 
obtained a meaningful experience of a workplace. 

• 100% of all Year 10 students have engaged with 
colleagues from a local university and explored future 
pathways linked to their interests and their own future 
pathway research. 

• 100% of all Year 10 students to have had the opportunity to 
meet with local further education providers, apprenticeship 
providers and training providers to explore future pathways. 

• Secure funding for trips to universities. 

• All Year 12 students to complete the Business Challenge fortnight in the 
summer term.  This fosters creativity and enterprise as well as 
perseverance and practice. 

• Careers Lead to work with a local university in order to plan opportunities 
for the whole of Year 10 to engage with a local university. 

• Visits and virtual events with further education, apprenticeship and 
training providers. 

3
: 

2
0

2
3

-2
0

2
4
 

• Each curriculum area has established links with a range of 
businesses that they are using on a regular basis to 
support curriculum delivery. 

• Continue to create links with local businesses in order to link these with 
curriculum areas. Teachers need time in order to engage with these 
businesses and to have time to plan collaborative links. 

• Survey each curriculum area in order to establish what links have been 
created already and how successful these links have been. 
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Current Position Summary  

The evaluation of our current summary is based on mapping our careers provision against the 

Gatsby Benchmarks by using The Careers & Enterprise Company’s COMPASS tool.   

 

 

Areas of Strengths  

• Careers Leader has successfully undertaken The CEC Careers Leaders Programme  

 

• Careers Advisor has successfully undertaken the Post Graduate Award in Careers 

(Level 7)  

 

• Careers Advisor is actively involved in the local Maidstone & Malling CEIAG Network 

Hub, facilitating and shaping the meeting with the Chair, FE Institutions, The Education 

People, The Careers & Enterprise Company as well as local school provisions in order 

to remain current with developments within industry.   

 

• The Maplesden Noakes School is a School Affiliate member of the CDI (Career 

Development Institute).  This provides us with regular CPD opportunity, careers news 

and updates from career professionals and national representation.  

 

• The Maplesden Noakes School are a member of the  

 

• The school actively promotes the NCS (National Citizen Service) Programme for Year 

11 and 12 along with actively promoting Camps International opportunities  

 

• The school are a member of the Careers Advisor Network run by The Careers and 

Enterprise Company.  We have access to our own Enterprise Co-ordinator who 

provides CEIAG advice and opportunities and advice on improving our CEIAG 

provision by regularly meeting and our Employer Advisor (EA) provides strategic 

advice and Industry knowledge and works closely alongside our Link Governor.   

 

• The school has close links and good relationships with nearby Further Education 

colleges encouraging aid and smooth transitioning during pivotal school journey points.   

 

Gatsby Benchmark:  % of the 
assessment 
areas in 
Benchmarks 
achieved 
for: 2020-
2021 

% of the 
assessment 
areas in 
Benchmarks 
achieved for: 
2019-2020 

% of Schools 
nationally 
meeting this 
Benchmark 
(2020) 

GB1: Stable careers programme 94%  88% 21% 

GB2: Learning from career & LMI 100%  100% 45% 

GB3: Addressing the needs of each 
pupil  

100% 81% 20% 

GB4: Careers in the Curriculum  100%  100% 38% 

GB5: Encounters with Employers 
and Employees 

75%  100% 52% 

GB6: Experiences of workplaces  87% 87%  47% 

GB7: Encounters with FE & HE 83% 100% 21% 

GB8: Personal Guidance  100% 62% 57% 
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• Each curriculum subject area dedicates careers education within their curriculum with 

access to the dedicated Careers in the Curriculum Padlet. 

 

• The school maintains its Partner School status with The University of Kent, Canterbury 

Christ Church University and The University of Creative Arts.  Enabling students’ 

access to Higher Education outreach activities, along with the opportunity to attend 

University Summer School / Easter programmes.   

 

• All students have their own Unifrog profile from Years 7 – 13 which enables them 

access to local and national LMI along with access to an extensive careers library, live 

apprenticeship search database and a university search tool.  All parents are able to 

access this information with their own parent code in order to help support their child 

during Post 14, Post 16 and Post 18 decisions.    

 

• Students from Year 10 upwards are given the opportunity to take part in virtual work 

experience placements that are typically offered by SpringPod, Speakers for Schools 

and Young Professionals that take place during half term and summer break.  

 

• Students from Year 9 upwards are offered the opportunity to take part in The University 

of Kent, Canterbury Christ Church University and The University of Creative Arts on 

campus Summer Schools.  Entry criteria must be met that is set by the Universities 

themselves.    

 

• All Year 10 students have the opportunity to take part in a week-long work experience 

placement that is typically scheduled for the last week in Term 6 within the curriculum.   

 

• All Year 11 students have the opportunity to take part in a two-day Employability Skills 

programme that is delivered on CV writing, interview skills and results in a face to face 

mock interview with a local employer who delivers constructive feedback on both their 

CV and interview performance.  

 

• All Year 12 students have the opportunity to take part in a two-week Business 

Challenge programme that is supported by our Link Governors and local employers 

that involves the students working and delivering on a set project where their team 

findings and evaluation is then presented to the business in a professional working 

environment.   

 

• All Year 13 students are encouraged to become part of The Maplesden Noakes School 

Alumni on Linked In.  

 

• All Key Stage 5 students have access to a comprehensive and maintained Careers 

Padlet that details all of the latest Apprenticeship vacancies, UCAS Fairs, University 

open days, Careers Advice and Guidance, Webinars and Virtual Work Experience 

opportunities along with local LMI.   

 

• All parents, guardians are given the option to access Unifrog using their own parent 

code that enables them access to current LMI.  The tool also enables parents’ access 

to current knowledge on alternative pathways and CEIAG at pivotal points within the 

students’ school journey.   

• Typically, the school has maintained zero to low NEET (Not in Education, Employment 

or Training) figures with the majority of students moving on to Further Education Post 

16.  Please refer to our Destination Data page for a broken-down analysis.     
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Monitoring and Evaluation Process  

The career activities written into our careers programme are delivered via the PSHE 

curriculum and both one off and ongoing events designed in collaboration with external 

providers, organisations and employers.  With such a structured programme in place, 

monitoring and evaluation is straightforward and our focus therefore goes on ensuring the 

quality of provision and using evaluative and summative comments to inform future planning 

and careers activities.  

To evaluate our careers programme, we need to set out what we want to achieve, what we 

want our students to achieve by the end of their school journey.  The aims of our careers 

programme are simple:  

1. For our students to understand and have access to opportunities that are available 

within the local area.  

 

2. For our students to aim for the highest level in employment, apprenticeships, further 

and higher education.  

 

3. For our students to understand and recognise alternative pathways into employment.  

 

4. For our students to know what they need to do and how to do it in order to follow their 

chosen career pathway.  

Please refer to Appendix 8 where further details can be found on how we evaluate and monitor 

our careers provision.   
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Our Partnerships  

At The Maplesden Noakes School we work with a variety of employers, organisations and 

providers that are able to help shape and support our careers programme (these are just some 

of the amazing companies and businesses we work with below).  We are fortunate enough to 

receive a lot of support and work in collaboration with our local employers in and around 

Maidstone who attend our Focus Days and offer our students work experience placements.  

Alongside this we are building a strong Alumni presence on Linked In.  Without the tremendous 

help and support from our key network, we would not be able to deliver a wide and varied 

careers education within school.  We thank you all.  
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This Careers Strategy has been approved by the Headteacher and Link Governor of The 

Maplesden Noakes School:  

 

Signed:    

Position: Headteacher 

Date: 10.09.21 

 

Signed:    

Position: Chair of Governors  

Date: 13.09.21 

 

This strategy document will be reviewed in September 2022.  
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Links to Appendices:  
 

Appendix 1  Our School’s Current Careers Guidance Provision: SWOT (Strengths, 
Weaknesses, Opportunities and Threats) 

Appendix 2  Compass Results Summary.  Achievements and Areas for Development  

Appendix 3  Careers training needs  

Appendix 4  a. MNS Careers Strategy Framework KS3 
b. MNS Careers Strategy Framework KS4  
c. MNS Careers Strategy Framework KS5   

Appendix 5  a. Strategic Objective One Action Plan  
b. Strategic Objective Two Action Plan  
c. Strategic Objective Three Action Plan  

Appendix 6  a. External Stakeholder Engagement Plan  
b. Provider Access Policy  

Appendix 7  a. Internal Stakeholder Role and Responsibilities Summary  
b. Detailed Careers Roles and Responsibilities 2021 – 2022  

Appendix 8  Monitoring and Evaluation Programme  
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Appendix 1: SWOB 

The Maplesden Noakes School current careers guidance provision Strengths, Weaknesses, Opportunities and Barriers.  

This review was completed in April 2021 in order to see at that time, what the SWOB were to the Careers provision at The Maplesden Noakes School.  

This analysis was used to shape and develop our three strategic objectives.  

 

Strengths  
- By rolling out Unifrog we have access to careers-based resources 

that we can use in PSHE lessons to go through the important key 
areas of careers education.   

- 95% Plus of Year 10 students have had a meaningful experience 
of a workplace through a work experience placement.  The 
current Year 12 are also encouraged to secure work experience 
placements.  

- 100% of Year 11 students have the opportunity to undertake a 
mock employer interview and to receive constructive feedback 
afterwards on their performance and on their written CV.  

- Year 12 have the opportunity to take part in a 2-week Business 
Challenge that is heavily supported by our Link Governors and 
local employers. 

- 100% of Year 11 have had a One 2 One interview with a 
Qualified Level 6 Careers Advisor.  Next steps are evidenced in 
their Unifrog accounts with links to discussion points and action 
plans.  

- Our appointed Level 6 Careers Advisor has now successfully 
completed the Level 7 Careers Leader Post Graduate Award.  

- By Year 9, all students have had an encounter within HE.   
- The school have a strong network of alumni and have good 

support volunteered freely when delivering focus days.   
- The Careers Department have developed a Careers Padlet which 

has access to substantial links and careers information, advice 
and guidance that can be accessed by students and parents 
alike.  

Weaknesses 
- Students have not had the opportunity to have a meaningful encounter 

with an employer every year that they are at school.  We have mainly 
targeted Years 8, 10 and 11 and sixth form in the past through work 
experience placements and focus days.  

- Not all students have had the opportunity to transition to Post 16 & Post 
18 pathways due to COVID restrictions.  Although virtual meetings and 
tours of FE/HE have been sent to parents and students.  However, this 
has been difficult to evidence interaction.   

- We have not been successful in recording every individual interaction for 
students pre Unifrog rollout.  Especially interactions that happen within 
subject areas and outside of the careers department knowledge.  

- Not all school staff are aware of what the Gatsby Benchmarks are and 
how it affects them in their role.   

- Not all PHSE lessons have been delivered in careers in the past, causing 
a disparity of learning throughout the school years. 

- Only a small percentage of students have had the opportunity to take part 
in STEM bespoke workshops delivered by external providers.     
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Opportunities  
- Establishment of Career Champions in each subject area of 

school to be launched.  Each Champion to lead and develop their 
plans on delivering careers in the curriculum. 

- Head of Departments to audit each subject area using The CEC 
Audit form for Gatsby Benchmark 4.  Rising from uncertainty on 
what is expected in delivering careers in the curriculum from a 
staff survey.   

- Following on from the successful rollout of Unifrog across all 
Years, Staff are to be trained fully on recording interactions and 
accessing teacher resources in our Sept. Staff Development 
Days.  

- A Careers Club is to be established for Key Stage 3 students.  
This will focus on achieving the HPL skills embedded within 
school.   

- Time within the Year 9 curriculum to introduce Virtual Work 
Experience placements to be established which will feed through 
into student learning and readiness for Year 10 work experience.   

- Parents can create their own accounts on Unifrog enabling them 
access to LMI and careers guidance to help support their 
child/ren at pivotal moments.  Administration of this needs to be 
managed.  

Barriers  
- Not all members of staff understand their role when delivering careers 

and understand the careers programme.  The Careers Leader and 
Advisor will work together on providing CPD for staff in careers and 
monitor the effectiveness of the programme in coming years.  

- Resource.  Expectation of careers to deliver outstanding provision, 
CEIAG and not enough resource within the department to do so.  

- Time.  As with all things, Rome wasn’t built in a day.  Delivering CEIAG 
takes time and effort and can be very overwhelming if too many 
resources are delivered at once.  We need to be careful with our time 
tabling within lessons, assemblies and focus days to ensure that 
students have the necessary time to reflect and process their personal 
outcomes.  

- Budget.  There is a healthy budget for careers, however, if outside Level 
6 Careers Advisors need to be bought into deliver and meet Gatsby 
Benchmark 8 there needs to be a review of how we can achieve this 
given that many engagements within careers are delivered at very little 
cost or are free.  
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Appendix 2: Compass Results Summary  

 

Using The Careers & Enterprise Company COMPASS Audit tool, we are able to see how well 

our school is working towards achieving the Gatsby Benchmarks and compare our school to 

other schools nationally.  This summary below shows us how well we have achieved on each 

Benchmark, what our current provision and achievements are and our current areas of 

development.  The COMPASS review will be completed again in July 2021 to see where we 

have improved and therefore adjust our targets for next year.   

 

 

  

Gatsby Benchmark:  % of the 
assessment 
areas in 
Benchmarks 
achieved 
for: 2020-
2021 

% of the 
assessment 
areas in 
Benchmarks 
achieved for: 
2019-2020 

% of Schools 
nationally 
meeting this 
Benchmark 
(2020) 

GB1: Stable careers programme 94%  88% 21% 

GB2: Learning from career & LMI 100%  100% 45% 

GB3: Addressing the needs of each 
pupil  

100% 81% 20% 

GB4: Careers in the Curriculum  100%  100% 38% 

GB5: Encounters with Employers 
and Employees 

75%  100% 52% 

GB6: Experiences of workplaces  87% 87%  47% 

GB7: Encounters with FE & HE 83% 100% 21% 

GB8: Personal Guidance  100% 62% 57% 
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Appendix 3: Careers Training Needs  

 

In April 2021, all staff at The MNS were invited to complete an online survey to identify areas 

of training needs within careers, so we are able to identify where our staff feel confident in 

delivering careers education and where they need further support.  This document 

summarises the results of this survey.  CPD has now been delivered to All Staff on The Gatsby 

Benchmarks, Gatsby Benchmark 4 and Unifrog.  The survey will be conducted again towards 

the end of the academic year, so we are able to target specific training for the 2021/22 school 

year.   

Are you aware of The Gatsby Benchmarks within schools?  
Yes 33 

No 28 

  

Which Gatsby Benchmarks do you feel are relevant to you?  
GB1 15 

GB2 10 

GB3 26 

GB4 31 

GB5 16 

GB6 17 

GB7 23 

GB8 20 

None 24 

  
Whilst teaching, have you ever invited an external speaker (Business, Employer) into 
your classroom to speak to your students about careers that are linked to your 
subject? 

Yes 26 

No 35 

  
Within your subject department, do you have visual aids / careers displays around 
your classroom for students to see? 

Yes 25 

No 36 

  
Have you ever arranged for an outreach activity to take place either as an outside trip 
or within school with one of our Partner School Universities? 

Yes 21 

No 40 

  

Which University was it?  
University of Kent 13 

University of Creative Arts (UCA) 2 

Canterbury Christchurch University (CCCU) 15 

  

Whose responsibility do you think careers falls down to within the school? 

Careers Leader 14 

Careers Advisor 13 
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Heads of Years 5 

Head of Departments 2 

Teaching Staff 4 

All of the above 48 

  

How do you view the benefits of careers within the curriculum?  
Raising aspirations 54 

Increasing student’s commitment to learn 47 

Increasing educations outcomes 36 

Increasing personal effectiveness 37 

I don't see the benefit 1 

  

Do you use Unifrog?  
Yes 35 

No 26 

  
Do you feel that you would benefit from further training on how to use Unifrog 
effectively? 

Yes 51 

No 10 

  

Do you view careers education within the curriculum as extra work for you? 

Yes 9 

No 22 

Maybe 30 

  
As a Form Tutor, how comfortable do you feel delivering careers education within 
PSHE lessons? 

Very comfortable 7 

Somewhat comfortable 14 

Neither comfortable nor uncomfortable 12 

Somewhat uncomfortable 2 

Very uncomfortable 0 

I'm not a Form Tutor 26 

  

As a Form Tutor, do you feel you need to understand careers better? What would help? 

CPD on careers activity 17 

Sharing best practice on careers lessons - quick tips and wins 13 

Understanding how to use Unifrog effectively 23 

Understanding different pathways within careers 18 

Using reflective models at the end of a careers lesson - evaluation 1 

I'm not a Form Tutor 28 

  
Do you know what the 8 key employability skills are? These are the focus for 
employers and essential for students to gain during their school journey. 

Yes 18 

No 43 
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Appendix 4:  

a. MNS Careers Strategy Framework Key Stage 3 

To access the Gatsby Benchmark Framework please click here https://www.goodcareerguidance.org.uk/benchmarks-and-background  

To access the CDI Framework please click here https://www.thecdi.net/New-Career-Development-Framework  

To access the HPL Framework please click here.  

 

What  Intent Implementation Impact (Learning Outcome)  Gatsby 
Benchmarks  

CDI 
Framework 

HPL 

Year 7   

Unifrog Launch 
 
‘When I grow up’ form. 
 
Lessons: 

- Politics & 

Parliament 

- Who is Boris 

Johnson? 

- What is your 

identity? 

- The Equality Act 

- Breaking down 

stereotypes 

- Prejudice & 

discrimination 

- What makes a 

good friend?  

- Careers & your 

future 

An introduction 
to CEIAG  
 
Exploring and 
responding to the 
relationship 
between career, 
politics & 
economy.  
 
Exploring the 
relationship 
between career, 
community & 
society  
 
Taking action to 
challenge 
prejudice, 
stereotypes and 
discrimination in 

Within FT, assemblies and 
PSHE lessons.   
 
An introduction to careers 
education within schools.   
 
Recognising and learning 
strengths and 
weaknesses.  
 
Building awareness of the 
wider community outside 
of students own social 
groups and families and 
identifying and evaluating 
decision making methods.   
 

Promoting the use of an online 
career’s platform within school.  
 
Building awareness of 
strengths, confidence and 
recognition of achievements 
throughout education working 
alongside HPL reward system.   
 
To develop and underpin the 
careers programme to fit in 
with the RSE curriculum.   
 
To understand that students 
need to grow throughout life by 
learning and reflecting on 
themselves, their backgrounds 
and their skills and strengths.  

1,2,3,4,5,6,8 Grow  
Manage  
Create  

Linking  
Analysing  
 

https://www.goodcareerguidance.org.uk/benchmarks-and-background
https://www.thecdi.net/New-Career-Development-Framework
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- Transition points 

in life  

- Financial 

Education 

- What is your 

community? 

learning and 
workplaces. 
 
Beginning to 
understand 
money and plan 
for the future. 
 
Being proactive 
about their life, 
career and future 

STEM Assembly & 
Workshop 

Exploration of 
careers within 
STEM and 
employability 
pathways  
 
Exploring and 
responding to 
trends in science 
and technology.   

Delivered by bespoke 
external talks, workshops, 
assemblies and Form 
Time videos. 

Awareness of the range of 
possible jobs within STEM and 
the different sectors and 
organisations where they can 
work.  How their curriculum 
subjects feed into Employment 
(Science, Technology, 
Engineering & Maths).  
 
Being aware that many jobs 
require learning, skills and 
minimum qualifications. 
 
Imagining a range of 
possibilities for themselves in 
their career.  
 
Becoming aware of trends in 
technology and science that 
have implications on career.  
 
Feedback forms completed at 
end of delivery. Results shared 
with SLT/Gov. 

1,4,5 Explore  
Manage 
See 
 
 
 
 
 
 

Linking 
Creating  
Realising 
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National Careers Week  Participating in 
whole school 
activities, via 
resources 
provided by the 
NCW.  
 
Exposure to a 
wide variety of 
industries, jobs 
and different 
pathways into 
work.   
 
Understanding 
learning and 
work.   

Delivered within one week 
via Form Time, 
Homework Assignments 
and within curriculum 
subjects  

Understanding LMI and how to 
use it when searching for jobs.  
 
Evaluating different sources of 
media, information sources 
and viewpoints of employers 
and employees when 
searching for information on 
careers.  
 
Exploring and responding to 
national labour market trends 
by understanding what 
Industries are experiencing 
growth and decline.  
 
Exploring and responding to 
the different pathways into 
work and identifying industries 
and job roles of interest.   

1,2,3,4,5 Grow  
Explore  
See the big 
picture  

Linking  
Analysing  
Creating  
Realising  

 

Year 8    

Lessons 
 

- Desert Island 

Living 

- What are 

enterprise skills? 

- Careers interests 

and jobs 

- LMI 

- Exploring 

careers 

Building on 
knowledge of 
CEIAG.  
 
Considering 
entrepreneurialis
m and self-
employment as a 
career 
 

Within FT, assemblies and 
PSHE lessons.   
 
Continuing to recognise 
strengths and 
weaknesses.  
 
Evaluating different ways 
of using LMI and being 
able to understand the 
concept of career and 
what it means to them.   

Continued awareness of 
strengths, confidence and 
recognition of achievements 
throughout education working 
alongside HPL reward system 
whilst exploring careers.   
 
To develop and underpin the 
careers programme to fit in 
with RSE curriculum. 
 

1,2,3,4,5,7,8 Grow  
Explore 
Manage 
Balance 
See  

Linking  
Analysing  
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Actively seeking 
out information 
using LMI 
 
Being proactive 
about their life, 
learning and 
career 
  

Starting to understand their life 
as a worker and balancing this 
with other interests as well as 
wellbeing. 

Careers Focus Day  Raising 
aspirations – the 
ability to 
recognise their 
potential through 
hard work and 
perseverance.   
 
Introduction to 
HE.   
 
Undertaking the 
Interests Quiz in 
Unifrog and 
exploring their 
career matches. 
 
Starting to 
Understand what 
we mean by risk-
taking and 
problem-solving 
skills.     
 
Social media 
digital footprint  

Build a university session 
delivered by the 
University of Kent – 
introducing students to 
HE, campus, university 
life and what it takes to 
get there.  
 
Workshop delivered by 
DWP on social media 
footprint and career.  
 
Exploring Unifrog further – 
understanding how it can 
support their careers 
learning.  
  

Destination data number of 
students taking HE pathway.  
 
Being willing to challenge 
themselves and try new things. 
 
Becoming aware of the main 
learning pathways (university, 
college, apprenticeships).   
 
Identifying choices and 
opportunities within life.  
 
Developing the ability to 
communicate their needs and 
wants for their future selves.    
 
Recognising and encouraging 
attention to learning in the 
classroom to achieve the 
results needed to move into FE 
and HE.    
 
Maintaining and nurturing our 
relationship as a partner 
school with universities.   

1,4,5 Grow 
Explore 
Create  

Linking  
Creating 
Realising 
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Feedback forms completed at 
end of delivery. Results shared 
with SLT/Gov. 

STEM Assembly & 
Workshop  

Exploration of 
careers within 
STEM and 
employability 
pathways  

Delivered by bespoke 
external talks, workshops, 
assemblies and Form 
Time videos. 

Awareness of the range of 
possible jobs within STEM and 
the different sectors and 
organisations where they can 
work.  How their curriculum 
subjects feed into Employment 
(Science, Technology, 
Engineering & Maths).  
 
Being aware that many jobs 
require learning, skills and 
minimum qualifications. 
 
Imagining a range of 
possibilities for themselves in 
their career.  
 
Becoming aware of trends in 
technology and science that 
have implications on career.  
 
Feedback forms completed at 
end of delivery. Results shared 
with SLT/Gov. 

1,4,5 Explore  
Manage 
See 
 
 
 
 
  

Linking 
Creating  
Realising 
 

National Careers Week  Participating in 
whole school 
activities, via 
resources 
provided by the 
NCW.  
 

Delivered within one week 
via Form Time, 
Homework Assignments 
and within curriculum 
subjects  

Understanding LMI and how to 
use it when searching for jobs.  
 
Evaluating different sources of 
media, information sources 
and viewpoints of employers 
and employees when 

1,2,3,4,5 Grow  
Explore  
See the big 
picture  

Linking  
Analysing  
Creating  
Realising  
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Exposure to a 
wide variety of 
industries, jobs 
and different 
pathways into 
work.   
 
Understanding 
learning and 
work.   

searching for information on 
careers.  
 
Exploring and responding to 
national labour market trends 
by understanding what 
Industries are experiencing 
growth and decline.  
 
Exploring and responding to 
the different pathways into 
work and identifying industries 
and job roles of interest.   

 

Year 9   

Lessons 
 
-What are British 
values? 
- Failure to success 
- Employment & 
Financial Management  
- Post 14 choices  
- Importance of saving 
money  
 

Embedding self- 
awareness, 
development and 
self-improvement 
skills.   
 
Securing skills for 
the future. 
 
Acquiring 
financial skills 
and linking 
education to 
employment. 
 
Managing the 
transition into 
Post 14 options      

Within FT, assemblies and 
PSHE lessons.   
 
Continuing to recognise 
strengths and skills – 
transferable skills.  
 
Being proactive and 
owning their decisions 
during transition points in 
life.  
 
Understanding risk and 
failure and rewards   
 
 

Raising self-awareness, the 
ability to recognise their own 
strengths in order to deal with 
new challenges and situations 
including making decisions at 
times of transition.   
 
Discussing and reflecting on 
the impact of heritage, identity 
and values.  
 
To develop and underpin the 
careers programme to fit in 
with RSE curriculum. 

1,2,3,4,5,6,7,8 Grow 
Explore  
See the big 
picture  

 



 

The Maplesden Noakes School Careers Policy, Strategy & Objectives 24 
 

Careers Focus Day  
 
Post 14 Options  

Raising 
aspirations, 
improving skills 
and exploring 
careers.    
 
Understanding 
GCSE choices 
will impact FE & 
HE choices.   

A carousel of workshops 
delivered in one day which 
include a session 
delivered by a Partner 
University, Learning and 
asking questions, building 
confidence in an Interview 
skills workshop ‘Matching 
the Individual to the Job 
Description’ within several 
industries, Careers talks 
within different industries 
highlighting different job 
roles.  A teacher delivered 
lesson on choosing 
GCSEs using Unifrog 
slides and resources.  
Video footage used as 
visual.  Completion of 
Interests questionnaire on 
Unifrog along with an 
introduction to the twelve 
competencies on Unifrog.   

Student feedback forms.  
Tracking trends, job 
aspirations. 
 
To know how to identify and 
explore the different range of 
options open to them at Post 
14.  
 
Making the most of CEIAG, 
understanding business and 
industry, engagement with 
employers and employer talks.   
 
Increasing and extending our 
industry expert advice and 
guidance to students through 
our MNS Alumni – able to 
showcase different pathways 
into careers and evidence. 
 
Raising aspirations by 
showcasing Alumni – 
encouraging attention to 
learning in class to achieve 
results to move into their 
desired career path.   
 
Maintaining and nurturing our 
relationship as a partner 
school with universities.   
 

1,2,3,4,5,7,8 Grow  
Explore 
Manage 
Create 

Linking 
Creating  
Realising  

Options Evening  
 
Post 14 

Outlining KS4 
Options 

An evening for parents 
and students outlining 
option choices for KS4.  

Encouraging parental 
engagement and working 

1,2,3,4,8 Manage  
See  

Linking 
Realising 
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Offering the chance for 
parents to raise questions 
to SLT & Careers  

closely with parents at times of 
transition.  
 

University Summer & 
Easter School 
Applications  

To introduce 
those students 
meeting the 
criteria set by the 
Universities the 
chance to 
experience first-
hand university 
life and study.  

Summer / Easter school 
staying on campus and 
taking part in taster subject 
degree sessions.   
 
Widening participation.  
Supporting first in family to 
apply for HE.   

Destination data number of 
students taking HE pathway.  
 
Allowing students to explore 
options encouraging them to 
participate in outside 
opportunities, outside of their 
comfort zone.   
 
Developing friendships and 
relationships with others.  
 
Building independence skills – 
increasing their awareness of 
the wider community and HE 
pathways.   
 
Widening participation for 
those uncertain or unknowing 
entry into Higher Education 
and supporting transitions.   
 
Recognising and encouraging 
attention to learning in the 
classroom to achieve the 
results needed to move into FE 
and HE.    
 
Maintaining and nurturing our 
relationship as a partner 
school with universities.   
   

1,3,4,7,8 Grow  
Explore  
Manage  
Create  
Balance  

Linking  
Analysing 
Creating  
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University Trip  HE Outreach.  
Introducing 
students to HE.   

Following on from the Y8 
Build a University – 
helping to inform future 
decisions. 
 
Encounters with HE.   

Post 16 / Post 18 destinations 
data.  
 
Widening participation for 
those uncertain or unknowing 
entry into Higher Education. 
Supporting transitions.   
 
Recognising and encouraging 
attention to learning in the 
classroom to achieve the 
results needed to move into FE 
and HE.    
 
Being aware of the main 
learning pathways 
(universities, colleges and 
apprenticeships)  
 
Maintaining and nurturing our 
relationship as a partner 
school with universities.   

1,3,4,7,8 Grow 
Explore  
Manage  
Create  

Linking 
Realising 

National Careers Week  Participating in 
whole school 
activities, via 
resources 
provided by the 
NCW.  
 
Exposure to a 
wide variety of 
industries, jobs 
and different 
pathways into 
work.   

Delivered within one week 
via Form Time, Homework 
Assignments and within 
curriculum subjects  

Understanding LMI and how to 
use it when searching for jobs.  
 
Evaluating different sources of 
media, information sources 
and viewpoints of employers 
and employees when 
searching for information on 
careers.  
 
Exploring and responding to 
national labour market trends 
by understanding what 

1,2,3,4,5 Grow  
Explore  
See the big 
picture  

Linking  
Analysing  
Creating  
Realising  
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Understanding 
learning and 
work.   

Industries are experiencing 
growth and decline.  
 
Exploring and responding to 
the different pathways into 
work and identifying industries 
and job roles of interest.   

 

b. MNS Careers Strategy Framework Key Stage 4 

What Intent Implementation Impact (Learning Outcome) Gatsby 
Benchmarks 

CDI 
Framework  

HPL 

Year 10   

Lessons 
 

- Exploring British 
values  

- Human Rights 

and their 

importance  

- Balancing 

Human Rights 

- Women’s Rights  

- Employment 

Right’s  

- Health & Safety 

in the workplace  

- Understanding a 

payslip    

Introducing 
students to rights 
and 
responsibilities 
within society and 
within the 
workplace.  
 
Introducing 
students to a 
payslip – what is 
it – what is 
National 
Insurance & Tax?  

Within FT, assemblies and 
PSHE lessons.   
 
 

To develop and underpin the 
careers programme to fit in 
with RSE curriculum. 
 
Allowing students, the strength 
and knowledge to take action 
when challenging prejudice, 
stereotypes and discrimination 
in workplaces during Y10 WEX 
and when leaving school.   
 
Being aware of their role when 
ensuring rights and 
responsibilities in the 
workplace and society.  
 
Beginning to understand 
salaries and take-home pay.   

1,5,6,7,8 1,6,8,9,10,11, 
16,17 

Linking  
Analysing  
Realising  

University Summer & 
Easter School 
Applications 

To introduce 
those students 
meeting the 
criteria set by the 

Summer / Easter school 
staying on campus and 
taking part in taster subject 
degree sessions.   

Destination data number of 
students taking HE pathway.  
 

1,3,4,7,8 Grow  
Explore  
Manage  
Create  

Linking  
Analysing  
Creating  
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Universities the 
chance to 
experience first-
hand university 
life and study.  

 
Widening participation.  
Supporting first in family to 
apply for HE.   

Allowing students to explore 
options encouraging them to 
participate in outside 
opportunities, outside of their 
comfort zone.   
 
Developing friendships and 
relationships with others.  
 
Building independence skills – 
increasing their awareness of 
the wider community and HE 
pathways.   
 
Widening participation for 
those uncertain or unknowing 
entry into Higher Education 
and supporting transitions.   
 
Recognising and encouraging 
attention to learning in the 
classroom to achieve the 
results needed to move into FE 
and HE.    
   

Balance 

External HE Fair  Raising 
awareness of HE.   
 
To know how to 
identify and 
explore different 
options open at 
Post 16/18.  

Invitations to external HE 
fair with representatives 
from universities, various 
talks and literature to take 
away from experience 
guiding their Post 16/18 
options.  

Destination data – Post 16 – 
Sixth form intake  
 
To allow students to explore 
Post 16/18 options by 
encouraging them to 
participate in external events 
outside of school and 
becoming aware of the main 
learning pathways 

1,3,4,7 Grow 
Explore  
Manage  
Create  
See 

Linking 
Analysing  
Creating  
Realising  
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(universities, colleges and 
apprenticeships). 
 
Recognising and encouraging 
attention to learning in the 
classroom to achieve the 
results needed to move into FE 
and HE.   Looking forward to 
the future.  
 
Becoming aware of the 
different range of media, 
information sources and 
viewpoints.   
   

FE Outreach Taster 
Sessions 

To introduce 
students to 
colleges and 
technical 
qualifications 
available Post 16 

Opportunity for those 
students thinking about 
studying FE at college to 
experience a taster day at 
a local college provider.   

Destination Data – Post 16 
options. 
 
To allow students to explore 
Post 16/18 options by 
encouraging them to 
participate in external events 
outside of school and 
becoming aware of the main 
learning pathways 
(universities, colleges and 
apprenticeships). 
 
Recognising and encouraging 
attention to learning in the 
classroom to achieve the 
results needed to move into FE 
and HE.   Looking forward to 
the future.  
 

1,3,4,7,8 Grow  
Explore  
Manage  
Create  
See  

Linking 
Analysing  
Creating  
Realising 
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Becoming aware of the 
different range of media, 
information sources and 
viewpoints.   
 
To maintain and nurture 
relationships with FE 
institutions.   
 

Interest Quiz on Unifrog  Trait & Factor 
matching 
questionnaire.  

A questionnaire that 
enables the students to 
identify their interests and 
strengths and matches 
them to jobs within specific 
industries.  

The ability to recognise their 
strengths and interests and 
how best they can find 
fulfilment in work.   
 
Identifying which subjects can 
lead into which careers 
(Careers in the curriculum).   
 
Becoming aware of heritage, 
identity and values.  
 
Becoming aware of the range 
of possible jobs and being 
aware of the trends in local 
and labour markets.   

1,2,3 Grow  
Explore  
Manage  
See 

Linking 
Analysing  
Realising  

LMI (Labour Market 
Information) Assembly 

Raising 
awareness and 
understanding of 
what LMI is and 
how to access up 
to date 
information.  

Assembly by external 
provider on understanding 
and using LMI to their 
advantage.   

Be aware and able to find 
relevant Labour Market 
Information and know how to 
use it when career planning. 
 
To further promote the use of 
Unifrog and LMI when 
researching gaps within 
industries and applying for 
future work.     

1,2,3 See Analysing  
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Becoming aware of the range 
of possible jobs and being 
aware of the trends in local 
and labour markets.    

Health & Safety in the 
Workplace Assembly  

Raising 
awareness of 
Health & Safety 
in the workplace 
environment.   

Assembly in preparation 
for WEX placements that 
identifies employer and 
employee obligations and 
minimises risk within the 
workplace.   

Raising awareness of the laws 
relating to young people’s work 
placements.   
 
Knowing how to minimise 
health and safety risks within 
the workplace.   
 
Identifying discrimination and 
knowing their rights and 
responsibilities. 
 

1,3 Balance  
See  

Meta-
Thinking 
 

Work Experience Week   Encounters with 
employers and 
employees. 
Experience of 
workplaces  

Opportunity for students to 
encounter workplaces and 
to learn and recognise 
transferable skills.  
Building confidence.   

Student feedback.  Post 16 
data. Preparation for their Y11 
Employer Interviews. 
 
Preparing for the world of 
work, recognition of 
transferable skills.  Identifying 
choices and opportunity.  
Understanding business and 
industry – how they measure 
success. Being willing to 
challenge themselves and try 
new things.  
 
Learning from setbacks and 
challenges.    

1,3,4,5,6 Grow  
Explore  
Manage  
Create  
Balance  
 

Meta-
Thinking 
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First Draft CV    Completion of 
first draft written 
CV.   
 
 

Task completed at the end 
of their WEX week.  Using 
Unifrog a first draft CV is 
submitted after learning 
what employers want to 
see on their CV along with 
evidence from their 
competency’s toolkit in 
Unifrog.  Students will 
have the chance to 
compile a draft CV in order 
to continue to work on 
Post 16.   

Completion of Unifrog 
competencies (PDP) in line 
with HPL – becoming aware 
that skills along with 
qualifications are important for 
career.   
 
Completion of first CV ready 
for their Y11 mock employer 
interview focus event.   
 
Recording of achievements. 
Becoming aware of different 
media, information sources 
and viewpoints.  

1,3,5,6,7,8 Grow  
Manage  
Create  
See 

Meta-
Thinking 
Linking 
Analysing 
 

National Careers Week  Participating in 
whole school 
activities, via 
resources 
provided by the 
NCW.  
 
Exposure to a 
wide variety of 
industries, jobs 
and different 
pathways into 
work.   
 
Understanding 
learning and 
work.   

Delivered within one week 
via Form Time, Homework 
Assignments and within 
curriculum subjects  

Understanding LMI and how to 
use it when searching for jobs.  
 
Evaluating different sources of 
media, information sources 
and viewpoints of employers 
and employees when 
searching for information on 
careers.  
 
Exploring and responding to 
national labour market trends 
by understanding what 
Industries are experiencing 
growth and decline.  
 
Exploring and responding to 
the different pathways into 
work and identifying industries 
and job roles of interest.   

1,2,3,4,5 Grow  
Explore  
See the big 
picture  

Linking  
Analysing  
Creating  
Realising  
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Year 11   

Careers Focus Day  Interview skills, 
encounters with 
employers and 
employees.  CV 
writing workshop.  
 
Recognising 
employability 
skills and use of 
social media. 

A two-day event that 
enlists the help of external 
employers and outside 
agencies to help deliver an 
employability workshop 
first day that covers CV 
writing, Interview skills, 
LMI and encounters with 
employers.  Second day is 
a face to face interview 
with a local employer who 
then gives them 
constructive feedback on 
their chosen Saturday job 
they have applied for.   

Written CV enabling them to 
apply for weekend jobs and 
forthcoming apprenticeships.  
 
Recognising barriers and 
challenges into employment.   
 
First-hand experience from 
employers showcasing 
different pathways into the 
world of work. 
 
Encounters with employers, 
receiving first-hand 
constructive feedback on their 
interview skills and written CV.    
 
Raising aspiration, attention to 
learning, behaviour within the 
classroom in order to reach 
their full potential.   
 
Being willing to challenge 
themselves to experience new 
things.  
   

1,3,5 Grow  
Explore  
Manage  
Create  
Balance  

Meta-
Thinking 

Post 16 Options Evening   Understanding of 
Post 16 options 

An evening with parents to 
introduce students to their 
Post 16 opportunities.  
 
Showcasing Kent Choices 
and how to apply to FE.   

Destination data – Post 16.  
Attendance numbers.   
 
Identifying choices and 
opportunities.  Knowing how to 
handle applications.   

1,3,4,8 Grow 
Manage   
See  

Meta-
Thinking  
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Encouraging parental 
engagement and working 
closely with parents at times of 
transition.  

One 2 One Guidance Providing 
impartial careers 
advice with 
parents if 
requested  

One 2 One interviews 
giving guidance and next 
steps for Post 16.   

Destination tracking.  
 
Kent Choices application 
completed.  Secured Post 16 
placements. 
 
To provide 1:1 guidance to 
every 16-18-year-old facing 
significant study or career 
choices conducted by a 
professionally qualified 
Careers Advisor.     
 
To ensure individual support is 
provided to those students at 
risk of becoming NEET (Not in 
Education, Employment or 
Training).   

1,3,8 Grow  
Explore  
Manage  
Create  
Balance  
See  

Meta-
Thinking 
Linking  
Analysing  
Realising  

Apprenticeship 
Vacancies  

Vacancies 
shared with 
those students 
wishing to secure 
an 
apprenticeship 
as their Post 16 
choice.  

Details and information 
will be shared with 
students and Form Tutors 
via MS Teams and 
directly with parents over 
email.   

Secured Placements  
 
Identifying opportunities and 
choices.  Knowing how to 
handle applications and 
presenting themselves for 
employment following their 
Y11 mock employer interview 
event.   
 

1,2,3,8 Explore  
See 

Linking  
Analysing  
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Becoming aware of trends 
within local and national labour 
markets.   

Post 16 Options 
Assembly  

To remind 
students of their 
Post 16 choices 
– rollout of Kent 
Choices log ins 
and Open Days 
for Sixth Forms 
and Colleges  

Information given in an 
assembly on next steps 
along with the Next Steps 
booklet handed out for 
parents / students with 
college / sixth form open 
days.   

Destination tracking.  
 
Kent Choices application 
completed.  Secured Post 16 
placements. 
 
Identifying choices and 
opportunities.  Knowing how to 
handle applications via Kent 
Choices.   

1,3,7,8 Manage  
Grow  
See  

Meta-
Thinking  
 

Apprenticeship 
Workshop 

To assist 
students in 
applying for 
apprenticeships  

Group workshop.  Aiding 
those students interested 
in apprenticeships how 
they work and how to 
apply.  

Apprenticeships secured at 
end of Y11 
 
Identifying opportunities and 
choices.   
 
Becoming aware of trends 
within local and national labour 
markets.   

1,2,3,5 See Linking  
Analysing  

Risk of NEET Bespoke Careers 
Fair aimed at 
NEET students 

Motivational fair with TP 
and Apprenticeship 
Providers and Colleges to 
spend time with those 
students at risk of NEET.  
Looking at next steps – 
when achievements fail 

Destination tracking.  
 
Kent Choices application 
completed.  Secured Post 16 
placements 
 
Identifying opportunities and 
choices.   
 
Challenging students to try 
new things and becoming 
aware of the implications of 

1,2,3,5,7,8 Grow  
Explore  
Manage  
See 

Meta-
Thinking 
Linking  
Analysing  
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leaving learning, skills needed 
and minimum qualifications  

NCS / Camps 
International  

Raising 
awareness of 
volunteering and 
collaboration 
within 
community.  
Helping with 
confidence 
building and 
coming out of 
their comfort 
zones.  

Assemblies delivered by 
NCS and Camps 
International to generate 
student sign up to 
programmes. 

Number of student sign ups.  
 
Management of wellbeing and 
achievements.  Recognition of 
development of skills within 
teambuilding opportunities.   
 
Developing friendships and 
relationships with others.    
 
Being aware of the relationship 
between career, community 
and society.  

1,3,5,6,8 Grow  
Manage  
Create  
Balance 
See 

Meta-
Thinking 
Linking 
Creating  

WEX Rewards 
Assembly  

Recognising 
achievements 
with those 
students who 
carried out work 
experience in 
Y10.  

Recognition and reward 
for those students who 
impressed employers, 
gained summer / 
weekend jobs from 
placements and the 
opportunity to go back 
Post 16 for 
apprenticeships.  

Completed WEX Diaries 
received.  Completed 
Employer Reference gained. 
Constructive feedback in order 
to help the student move 
forward. 
 
Recording achievements.  
 
Looking forward to the future.  

1,3,5,6 Grow  
Manage  

Realising  

External HE Fair Raising 
awareness of HE 
and pathways 
available to them  

Invitations to external HE 
fairs with representatives 
from universities, various 
talks and literature to take 
away from experience 
guiding their Post 16/18 
options.  

Destination data – Post 16 – 
Sixth form intake  
 
Recognising what is important 
to them.  Building personal 
networks of support and 
accessing CEIAG.   

1,3,4,7 Grow  
Explore  
Manage  
Create  
See 

Meta-
Thinking  
Creating  
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c. MNS Careers Strategy Framework Key Stage 5 

What Intent Implementation Impact (Learning Outcome) Gatsby 
Benchmarks 

CDI 
Framework 

HPL 

Year 12 & 13    

Careers Lessons 
 

- Post 18 options  

- Degree 

apprenticeships  

- Personal 

statement writing 

Exploring Post 
18 options: 
Degree 
Apprenticeships  
University  
FTE 

Continuation of Unifrog 
within sixth form to 
enhance PDP. For new 
students log ins and 
passwords generated.  

Destination Data – Post 18 
 
Learning how to make and 
manage choices, plans and 
decisions that affect their 
future.  
 
Having a clear understanding 
of learning pathways and the 
qualifications needed to 
access these pathways at Post 
18.      
 
Being proactive about their life, 
learning and career.  

1,2,3,5,6,7,8 Grow  
Explore  
Manage  
Create  

Meta-
Thinking 
Linking  
Analysing  

Linked In Talk  Raising 
awareness, 
brand promoting, 
job searching  

Assembly on how to 
create a profile, how to 
use Linked In and how to 
search for jobs 

Destination Data – Post 18  
 
Student feedback forms.   
Recognising how telling your 
story and achievements in a 
positive way creates success.  
Learning from LMI.   
 
Evaluating different media, 
information sources and 
viewpoints and reflecting on 
the best way to get information 
for their career.  

1,2,3,5 Grow  
See  

Meta-
Thinking 
Linking 
Analysing  
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CV & Interview 
Workshop  

A workshop 
delivered by an 
external resource 
to those new 
students not 
having carried 
out the Y11 
Mock Interview 
Day  

Allowing the new Y12 
cohort the same 
opportunity as those ex 
Y11 MNS students.  
Production of CVs and 
mock interview 
experience  

Written CV enabling them to 
apply for weekend jobs and 
forthcoming apprenticeships.  
 
Recognising barriers and 
challenges into employment.   
 
First-hand experience from 
employers showcasing 
different pathways into the 
world of work. 
 
Encounters with employers, 
receiving first-hand 
constructive feedback on their 
interview skills and written CV.    
 
Raising aspiration, attention to 
learning, behaviour within the 
classroom in order to reach 
their full potential.   
 
Being willing to challenge 
themselves to experience new 
things.  
   

1,3,5 Grow  
Explore  
Manage  
Create  
Balance 

Meta-
Thinking 

UCAS Personal 
Statement Writing 
Workshop 

Supporting and 
assisting 
students with the 
knowledge 
needed to write 
an effective 
personal 
statement for 

Delivered by CCCU in 
group sessions.  Working 
workshop where students 
get the opportunity to 
work on their personal 
statements with, HE 
ambassadors 

Student Feedback form.   
Destination Data – Post 18  
 
Preparing for future moves in 
education.   Developing self-
awareness and self-
development.   
 

1,3,7 Grow  
Explore  
Manage  
Create  

Meta-
Thinking 
Linking 
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those wishing to 
apply to HE  

Reflecting on and recording 
achievements, experiences 
and learning and 
communicating them to others.  

Student Finance 
Presentation  

Supporting and 
assisting 
students and 
parents with 
Financial 
information 
needed for HE 

Evening assembly 
introducing students and 
parents to the financial 
obligations, grants and 
loans they can apply for to 
assist with HE. 

Student Feedback.  
 
Developing personal financial 
responsibility.  Managing 
finances related to education 
and knowing how to access 
financial support available. 
 
 

1,3,7 Manage  
Balance  
See  

Analysing  

One 2 One Guidance  Providing 
impartial careers 
advice with 
parents if 
requested  

One 2 One interviews 
giving guidance and next 
steps for Post 18.   

Destination tracking.  
 
Secured Post 18 placements. 
 
To provide 1:1 guidance to 
every 16-18-year-old facing 
significant study or career 
choices conducted by a 
professionally qualified 
Careers Advisor.     
 
To ensure individual support is 
provided to those students at 
risk of becoming NEET (Not in 
Education, Employment or 
Training).   

1,3,8 Grow  
Explore  
Manage  
Create  
Balance  
See 

Meta-
Thinking 
Linking  
Analysing  
Realising 

External Apprenticeship 
Fairs  

Raising 
awareness of 
Higher Level / 
Degree 
Apprenticeships 
Post 18  

Allowing students, the 
opportunity to discuss and 
explore Higher Level / 
Degree apprenticeships 
with employers.  

Destination data – Post 18  
 
Identifying opportunities and 
choices.  Recognising the best 
career pathways to 
progression and learning how 

1,2,3,5,8 Grow  
Explore  
Manage  
Create  
See 

Meta-
Thinking  
Creating 
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to present oneself at a face to 
face meeting.   
 
Exploring and responding to 
local and national labour 
market data.   

Y12 University Summer 
& Easter School 
Applications  

To introduce 
those students 
meeting the 
criteria set by the 
Universities the 
chance to 
experience first-
hand university 
life and study.  

To raise aspirations.  
Targeting first in family to 
apply for HE.  Breaking 
down barriers.  

Destination data number of 
students taking HE pathway.  
 
Allowing students to explore 
options encouraging them to 
participate in outside 
opportunities, outside of their 
comfort zone.   
 
Developing friendships and 
relationships with others.  
 
Building independence skills – 
increasing their awareness of 
the wider community and HE 
pathways.   
 
Widening participation for 
those uncertain or unknowing 
entry into Higher Education 
and supporting transitions.   
 
Recognising and encouraging 
attention to learning in the 
classroom to achieve the 
results needed to move into FE 
and HE.    
 

1,3,4,7,8 Grow  
Explore  
Manage  
Create  
Balance 

Linking  
Analysing  
Creating 
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External HE Fairs  Raising 
awareness of HE 
and pathways 
available to them  

Invitations to external HE 
fairs with representatives 
from universities, various 
talks and literature to take 
away from experience 
guiding their Post 18 
options.  

Destination data – Post 18  
 
Recognising what is important 
to them.  Building personal 
networks of support and 
accessing CEIAG.   

1,3,4,7 Grow  
Explore  
Manage  
Create  
See 

Meta-
Thinking  
Creating  

Business Challenge  Encounters with 
employers and 
employees  

Experience of work within 
the workplace, raising 
awareness of community.  
Working in groups rising 
to set challenges by local 
employers.  

Student & Employer feedback  
 
Encounters with employers 
and set tasks to fulfil. 
 
Seeking out challenges and 
gaining recognition of 
development of skills within 
teambuilding opportunities.  
 
Reflecting on and recording 
experiences and learning and 
communicating.  
 
Building their confidence and 
optimism about their future.  
 
Being proactive about being 
resilient and learning from 
setbacks.    

1,3,5,6 Grow  
Explore  
Manage  
Create  
Balance  

Meta-
Thinking 
Linking 
Analysing 
Creating 

NCS / Camps 
International  

Raising 
awareness of 
volunteering and 
collaboration 
within 
community.  
Helping with 
confidence 

Assemblies delivered by 
NCS and Camps 
International to generate 
student sign up to 
programmes. 

Number of student sign ups.  
 
Management of wellbeing and 
achievements.  Recognition of 
development of skills within 
teambuilding opportunities.   
 

1,3,5,6,8 Grow  
Manage  
Create  
Balance 
See 

Meta-
Thinking 
Linking 
Creating  



 

The Maplesden Noakes School Careers Policy, Strategy & Objectives 42 
 

building and 
coming out of 
their comfort 
zones.  

Developing friendships and 
relationships with others.    
 
Being aware of the relationship 
between career, community 
and society.  

Apprenticeship 
Vacancies  

Vacancies 
shared with 
those students 
wishing to secure 
an 
apprenticeship 
as their Post 16 
choice.  

Details and information 
will be shared with 
students and Form Tutors  

Secured Placements  
 
Identifying opportunities and 
choices.  Knowing how to 
handle applications and 
presenting themselves for 
employment.   

1,2,3,8 See Analysing 

Gap Year Talk  Post 18 choices  An assembly talk to the 
students outlining the 
costs and benefits of a 
gap year and how to 
organise it.  

Post 18 destination data.  
 
Seeking out new challenges 
and opportunities for self-
development.  
 
Building their confidence and 
optimism about their future and 
acting on it.  
 
Being proactive about their life, 
learning and career.  
 
Taking action to improve their 
physical and mental wellbeing.  
 
Planning for different life 
stages and considering the 
different life roles that they 
want to play.     

1,3 Grow  
Manage  
Create  
Balance  

Meta-
Thinking  
Linking  
Analysing  
Creating  
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Higher Level / Degree 
Apprenticeship Talk  

Assembly on 
Higher Level / 
Degree 
Apprenticeships  

Assembly and post 
workshop on how to 
search for a High Level / 
Degree Apprenticeship 
and how to apply.  

Apprenticeships secured at 
end of Y13 
 
Identifying opportunities and 
choices.   
 
Becoming aware of trends 
within local and national labour 
markets.   

1,2,3,5 See Linking  
Analysing  

What Next? Webinar 
Sessions  

Post 18 choices  Webinars delivered via a 
Padlet for Y12’s which 
enable them to start 
career planning for the 
future – yearly goals.  
Looks at HE and 
Apprenticeships as Post 
18 choices. Good links to 
resources as well as 
University of Kent  

Post 18 destination data – 
applications to HE.  
 
Identifying options and 
choices. Being able to 
research education, training 
and apprenticeships and 
recognising the best pathways 
to specific goals.    
 
Taking responsibility for their 
learning and aiming high.  
 
Actively planning, prioritising 
and setting goals for their 
future.  

1,2,3,7 Grow  
Explore  
Manage  

Meta-
Thinking 
Linking 
Creating  
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Appendix 5 

a. Strategic Objective One Action Plan  

Careers is a consistently integral part of every area of school life.  All members of The Maplesden Noakes School understand their role in the 

delivery of the careers programme and the importance of careers education being embedded throughout our school.  

 

Actions required to achieve 2021 
– 22 targets 

Milestones & timescales  Responsible  Resources required Reporting  

1. Fully implement the new 
RSE curriculum  

By July 2022 new RSE 
curriculum to have been 
fully delivered within 
allocated lessons.   

Careers Leader  
Careers Advisor  

Planning time for 
Careers Advisor to 
create Schedule of 
Work.  

Compass Evaluation 
Tool  

2. Deliver regular CPD for all 
staff so that they are able to 
produce high quality RSE 
lessons.  

By January 2022, CPD to 
be in place with resources 
for staff.  

Careers Leader  
Careers Advisor 

Careers Advisor time to 
plan resources in line 
with delivery of careers 
programme.  
 
Liaison and time set 
aside for staff to 
complete CPD  
 
Access to Teams  

Evaluation in the form 
of a Questionnaire on 
Teams to gage 
reception and 
reflection  

 

3. Monitor (SLT and ML) and 
evaluate (students) the 
quality of the delivery of 
RSE lessons. 

By July 2022 evaluation to 
be put in place with staff 
and students to complete 
feedback on term delivery  

Careers Leader  
Careers Advisor 

Careers Advisor time to 
analyse and evaluate 
responses.  

Staff and Student 
Forms to gather data 
on lessons delivered 
 
Data to be shared with 
Link Governor, EA and 
SLT 

4. Career pathways are 
referenced in curriculum 
SoW and each department 
has career displays  

By December 2022  Careers Leader  
Careers Advisor  

Time to complete the 
curriculum planning & 
SoW 
 

Careers Advisor to 
visit classrooms to 
inspect displays  
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Head of Department  
Careers Ambassador for 
Subject  

Return to classrooms 
without the impact of 
COVID and bubbles to 
ensure displays can be 
managed and 
maintained to a high 
standard  

Careers Advisor to 
review audit forms 
returned by HODs.  
 
Compass evaluation 
focusing on GB4.   

5. Ensure that Unifrog 
programme is used regularly 
in school and discussed 
during Form Time.  

October 2022 – ALL 
students from Y7 – 13 
along with ALL designated 
Form Tutors to have 
logged in and accessed 
Unifrog regularly.  

Careers Leader  
Careers Advisor 
Careers Assistant  
Form Tutors  
Heads of Year  

Initial CPD training to be 
delivered by Careers 
Advisor in use of Unifrog 
to staff.  
 
Further CPD training to 
be delivered to Staff by 
Unifrog by Sept 2022.  

Compass evaluation 
focusing on GB2.  
 
Reporting figures on 
Unifrog.   

6. Keep the CEIAG area of the 
website updated with the 
latest Careers, Enterprise & 
Employability links.  

Ongoing  Careers Advisor  
Careers Assistant  

Careers Advisor time to 
access and display 
resources.  

Using Padlet and our 
Outreach monitoring 
spreadsheet  

Gatsby Benchmarks: 1, 2, 4, 7 and 8 
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b. Strategic Objective Two Action Plan  

Every student’s engagement and activity within the careers programme is tracked and evaluated during their school years to ensure that 

students are supported in raising their aspirations and goals, whilst, at the same time, being mindful of the ever-changing and competitiveness 

of the world of work.  

Actions required to 
achieve 2021 – 22 targets 

Milestones & timescales  Responsible  Resources required Reporting  

1. Creation of a careers 
database to record 
all individual career 
activities and 
interactions for 
students PDP. CPD 
to show how to 
record and access 
information. 

Sept. 2021. Rollout 
throughout all Y7 – 10.   
Sixth form and Y11 already 
have access to Unifrog.  
 
CPD delivered to staff by 
Oct 22.    

Careers Advisor  
Careers Assistant  
 

Time within Form Time for 
students to activate their 
log ins.   
 
Computer rooms to enable 
students to access Unifrog.  
 
CPD resources and time of 
the Careers Advisor and 
Unifrog to deliver CPD.   

Compass evaluation 
focusing on GB2.  
 
Reporting figures on 
Unifrog.   

2. LMI is used to 
update the Careers 
Programme and 
ensure that Year 9, 
Year 11 and Sixth 
Form students have 
access to the latest 
information to make 
decisions at key 
transition points.  
LMI section of 
website updated for 
parents to access.  

Oct 2022.  All students 
within Years 9,11 and 12 to 
have logged in and 
accessed Unifrog during 
pivotal moments in their 
school journey.  
 
Dec 2022 Career Padlets 
to be designed and rolled 
out using QR codes for 
students and parents to 
access that has key LMI 
information at Post 14, 16 
and 18 
 
Dec 2022 Parents to be 
sent parental codes by 

Careers Advisor  
Careers Assistant  
Form Tutors  
Heads of Years  

Computer rooms to enable 
students’ access to 
Unifrog.  
 
Time within Form time or 
during PSHE lessons to 
activate their accounts.  
 
Time for the Careers 
Advisor to implement and 
maintain the career 
padlets.  
 
Time for the Careers 
Assistant to coordinate the 
launch of Unifrog and send 
parent codes launching 

Compass evaluation 
focusing on GB2.  
 
Reporting figures on 
Unifrog.   
 
Parent engagement 
feedback  
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parent mail that will enable 
them to access Unifrog to 
support their child/ren 
during these key moments 
at school when making 
decisions   

with each year individually 
– starting with Year 11 and 
10.  

3. Students in Year 7, 
11 and 13 are using 
Unifrog to create 
their own profile  

Oct 2022 – all students to 
have logged onto Unifrog 
to activate accounts  

Careers Assistant  
Form Tutors  
Heads of Years  

Computer rooms to enable 
students’ access to 
Unifrog.  
 
Time within Form time or 
during PSHE lessons to 
activate their accounts.  
 

Compass evaluation 
focusing on GB2.  
 
Reporting figures on 
Unifrog.   

4. Every Year 11 and 
13 have a 1:1 
guidance interview 
with Careers Advisor 
which is rigorously 
monitored for quality 
and effectiveness  

July 2022  Careers Leader 
Careers Advisor  

Buy In external Careers 
Advisor Level 6 qualified.  
Budget considerations.  
 
Time for Careers Advisor 
to complete whole year 
interviews given agreed 
working hours.   
 

Compass evaluation 
focusing on GB8. 
 
Reporting figures on 
Unifrog.   
 
Potential NEET figures.    

5. Baseline data to be 
recorded for every 
student and used 
throughout the year.  

December 2022  Careers Assistant  
Form Tutors  

Time for Careers Assistant 
to gather and administrate 
the completion of the 
KMPF baseline 
agreements to enable the 
school to gain funding for 
trips.   
 
Time for Form Tutors to 
allow Y7 to complete forms 
during Form Time.  

KMPF reports – evaluation 
shared  



 

The Maplesden Noakes School Careers Policy, Strategy & Objectives 48 
 

6. Workplace visits are 
evaluated to inform 
future planning. All 
employers are asked 
to complete 
evaluations after 
visits into school. 

July 2022  Careers Advisor  
Careers Assistant  
Teaching Staff  

Covid permitting trips – 
guidelines and restrictions 
pending.  
 
Time and resource to 
gather written evaluation 
back in the form of 
questionnaires and emails  

Compass evaluation 
focusing on GB6. 
 
Reporting figures on 
Unifrog.   

7. Development of the 
alumni association 
on Linked In to build 
members.  Students 
exiting school at 
Year 13 to be asked 
on departure to join 
the Linked In page. 

Sept 2022  Careers Advisor  Time for the Careers 
Advisor to build the alumni 
page.  
 
Content to post on the 
page – keeping 
momentum and content 
current!  

Compass evaluation 
focusing on GB5.  
 
Encounters and support 
with Focus Days.     

Gatsby Benchmarks: 1, 2, 3, 5 and 8 
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c. Strategic Objective Three Action Plan  

To build a relevant network of varied partners and providers who can engage students in developing their knowledge of career pathways.  

These partners will work in partnership with The Maplesden Noakes School within curriculum areas developing collaboration and enabling 

opportunities for students to see clear links between their learning and employment.   

 

Actions required to achieve 
2021 – 22 targets 

Milestones & 
timescales  

Responsible  Resources required Reporting  

1. Secure funding for 
trips to universities  

Sept 2022  Careers Leader  
Careers Advisor  

Finance to be allocated 
within the school budget 
to allow for this to happen  
 
KMPF baseline forms 
completed so funding can 
be sourced  

Compass evaluation focusing 
on GB7. 
 
Destination data outcomes.     

2. All Year 10 students to 
take part in work 
experience week and 
record these 
encounters 

July 2022  Careers Assistant  Time for the Careers 
Assistant to administrate 
and coordinate work 
experience paperwork 
ensuring all safeguarding 
is in place for students 
and employers.  
 
Finding and securing 
work experience 
placements for all 
students within Year 10 
cohort.   

Compass evaluation focusing 
on GB6.   
 
Destination data outcomes. 
 
Student and Employer 
evaluation forms.        
 
Number of students partaking 
in WEX.   

3. Annual Careers Fair 
where local business, 
training providers and 
further and higher 
education providers 
will engage with Year 

December 2022  Careers Leader  
Careers Advisor  

Time needed to plan and 
organise a Careers Fair.  
 
Venue date and 
availability.  
 

Compass evaluation focusing 
on GB5.   
 
Destination data outcomes. 
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9, 10, 11 and Sixth 
Form students.  The 
types of employers 
who attend will reflect 
LMI  

Availability of employers 
needed to support the 
Careers Fair.  
 
Engagement of students 
and Parents to attend the 
Fair.  
 
Budget.  – Cost.  

Student and Employer 
evaluation forms.        
 
 

4. Careers Lead to 
ensure that all Year 12 
students to 
experience an on-
campus visit. 

July 2022  Careers Leader  Finance to be allocated 
within the school budget 
to allow for this to happen  
 
KMPF baseline forms 
completed so funding can 
be sourced 

Compass evaluation focusing 
on GB7. 
 
Destination data outcomes.     

5. In collaboration with 
our Enterprise Advisor 
every department to 
be linked with a local 
business and to begin 
collaborative work.   

Sept. 2022  Enterprise Advisor  
Careers Advisor  
Heads of Dept.  

Time restriction for EA to 
make contacts and invest 
working within the school 
and their local business 
network.  
 
Heads of Dept. Time 
taken outside of the 
curriculum to meet with 
local employers.  
 
Time invested by local 
employers / businesses 
to ensure meeting is 
worthwhile and dual 
purposeful.   

Compass evaluation focusing 
on GB5 and GB4.  
 
 
 
 

Gatsby Benchmarks: 1, 2, 3, 4, 5, 6, 7 and 8. 
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Appendix 6:  

a. External Stakeholder Management Plan  

We work with a large number of external stakeholders in order to support in the delivery 

of our careers programme.  This document shows the actions needed in order to include 

external stakeholders within our Careers Programme and gives details about established 

stakeholders that we already work with.   

Action  Status Responsible Deadline  

Meeting with Enterprise Coordinator 
and Enterprise Advisor to plan how 
they can work with the school to 
develop links with potential local 
employers and providers  

Completed Careers Leader 
Careers Advisor  

End of January 
2020  

Careers Advisor to attend CEIAG 
Maidstone & Malling Network Hub 
meetings termly 

In Progress  Careers Advisor  Ongoing 

Careers Leader and Careers Advisor 
to attend the KMPF summit meetings 

In Progress  Careers Leader  
Careers Advisor  

Ongoing 

Plan and hold a Business Breakfast 
with local employers and providers to 
create links between subject areas 
and develop collaborative working  

Not Started  Careers Advisor  
Careers 
Assistant  

December 2021  

The Education People to work with 
identified groups of students who are 
potentially planning to go on to an 
Apprenticeship  

Completed  Careers Advisor  June 2021  

ASK to hold assemblies for Years 11 
and sixth form on apprenticeships 
and different levels and pathways  

Completed  Careers Advisor  June 2021  

Outreach events to be held with our 
Partner School universities, The 
University of Kent, CCCU and The 
UCA within subject areas of 
curriculum and within the careers 
programme on careers education.  

In Progress  Careers Advisor  
Careers 
Assistant  

Ongoing  

In touch meetings to be held with the 
Account Manager of Unifrog  

In Progress  Careers Advisor  
Head of Year 12 
& 13  

Ongoing  

CPD training to be arranged for staff 
with Unifrog  

In Progress  Careers 
Assistant  

September 2021  

Approach current Year 10 WEX 
providers to establish if they are able 
to offer work placements to Year 10 
each year.  Update and maintain our 
network database.  

Not Started  Careers 
Assistant  

Ongoing  

Establish and maintain the MNS 
Alumni Linked in Page  

Completed  Careers Advisor  June 2021  

Maintain links with local employers 
who will help deliver and support the 
Year 11 Employer mock interviews  

In Progress  Careers Advisor  
Careers 
Assistant  

Ongoing  

    

 

b. Link to: Provider Access Policy HERE  
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Appendix 7  

a. Internal Stakeholder Role and Responsibilities Summary  

To maintain the effectiveness delivery of careers within school, individuals are identified 

below as holding a collective responsibility to promote careers and work-related education.   

Job Title  Responsibilities  

Careers Leader  Responsible for planning and setting the strategic direction of careers 
provision across The Maplesden Noakes School.  
Responsible for community engagement and networking.  
Responsible for the strategic overview of PSHE across Years 7 – 11.  

Careers Advisor  Responsible for the independent, impartial advice and guidance 
provided to students in 1:1 CEIAG interviews.  
Responsible for providing support to identified at risk of NEET 
students.  
Responsible for establishing and maintaining The MNS Alumni.  

Careers Assistant  Responsible for the administration and placements of Year 10 
students within their work experience week programme.  
Responsible for providing administration support to both the Careers 
Advisor and Careers Leader and maintaining reports and destination 
data.  

Head of Sixth 
Form  

Responsible for liaising with the Careers Lead and Careers Advisor to 
ensure all elements of sixth form careers are successfully covered.  

Enterprise 
Advisor  

Responsible for advising Careers Leader on strategic direction and 
developing the school’s provision to meet the Gatsby Benchmarks  

Enterprise 
Coordinator  

Responsible for sharing local and national developments of careers 
provision and careers strategy  

Link Governor for 
Careers  

Responsible for direct line management of Careers Leader and 
strategy promotion of careers strategy within Governor meetings.   
Responsible for the strategic and operational support and challenge 
of the Careers Leaders decisions.  

Heads of 
Department  

Responsible for oversight of Careers Ambassador  

Careers 
Ambassadors: 
English, Maths, 
Computer 
Science, 
Geography, Art, 
Technology, 
History, MFL, 
Science, H&SC, 
Media, 
Performing Arts  

Responsible for careers visual displays within subject areas, advocate 
for curriculum related outreach with FE and HE providers.   
Advocate for schemes of work to include career related activities.  
Ensuring the department is audited at least once a year to view how 
careers is being embedded and delivered within their subject areas.  
Actively use Unifrog and encourage students to do so.  
Influence and participate in the Careers Focus Days as a Subject 
Ambassador. 
Encourage and seek new relationships with local employers and 
businesses and invite them into school.  
When arranging trips to use the opportunity as a workplace visit and 
to discuss careers.   

Form Tutors  Responsible for the delivery of the careers programme within PSHE 
curriculum time and during Form Time.   
Key Stage 4 and 5 Tutors to maintain an effective relationship with 
the Careers Advisor and identify students in need of CEIAG and refer 
them.  
Actively promote the use of Unifrog and ensure that their form 
students keep a record of their interactions throughout their school 
journey.  
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Heads of Years  Responsible for the monitoring of the delivery of the Careers 
programme against their year and during PSHE.  
Identifying students at risk of NEET and giving this information to the 
Careers Advisor  
Allowing time for careers to be delivered within assemblies. 
Actively encouraging Form Tutors to engage with Unifrog and 
students to complete evaluation on careers education.  

Students  Responsible for engaging with and participating in the careers 
programme  

Parents / Carers  Responsible for engaging with and participating in the careers 
programme.  
Responsible for actively encouraging their children to engage with 
and participate in the careers programme.  

SENDCo Responsible for liaising with the Careers Leader and the Careers 
Advisor in identifying students with SEN and disabilities and ensure 
they are able to access the careers programme and all CEIAG 
available.  
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b. Detailed Careers Roles and Responsibilities 2021 – 2022 

 

Roles and responsibilities  
 
To maintain the effectiveness delivery of Careers Education, Information, Advice & Guidance 
(CEIAG) within The Maplesden Noakes School, individuals are identified below with their 
roles and responsibilities in order to provide ongoing support and service to students.  
 
Governors & SLT responsibilities:   
 

• The governing body has a statutory responsibility to monitor and evaluate the effectiveness 
of the school and its curriculum in order to promote high standards of 
educational attainment (DfE 2014a).  Effective career guidance contributes to raising 
aspirations, improving motivation and overcoming barriers to success. 

• The Maplesden Noakes School will ensure that there is a named member of SLT and a 
Governor who have primary responsibility for CEIAG.   

• Ensure that regularly monitoring meetings are held within Careers to review and appraise 
the outcomes of the Careers Programme.     

 
Careers Leader responsibilities:   
 

• Ensure the annual Careers Programme is completed and signed off by the end of 
September.   

• Ensure that the agreed Careers Programme intent is understood and implemented across 
the school.  

• Ensure that the outcome of the Careers Programme is aligned to the schools' High 
Performance Learning Values, Attitudes and Attributes.     

• Ensure that the Careers team are prepared for Ofsted inspections.   

• Ensure the school is meeting the statutory careers requirements and expectations as laid 
out in the statutory guidance 2017 (in particular, has a Careers Leader, a Provider Access 
Policy and that the Careers Programme is published on the school website and is working 
towards achieving the 8 Gatsby Benchmarks).   

• Provide ongoing support to the Careers Advisor and ensure that the agreed resources and 
budget to deliver the Careers Programme is put in place and available throughout the 
year.   

• Review progress and achievements within the Careers Programme and make 
adjustments where necessary.   

• Work closely with the Link Governors for Careers to ensure that they are able to provide 
support and guidance as required.  

• Work closely with the school Enterprise Advisor on the Careers Programme and intent 
being guided by their expert advice on improving the CEIAG provision within school.  

• Line manage the Careers Advisor, providing direction where necessary and carrying out 6 
monthly appraisals.    

• Ensure that the External Provider Access Policy and the Careers Policy is maintained and 
updated with Governor support.  

• Put systems in place that ensures delivery of measurable year on year improvements to 
the Careers Programme.    

 
Careers Advisor responsibilities:  
 

• Prepare and deliver the Careers Programme and report the programmes progress to the 
Careers Leader and SLT.   

• Regularly meet with the Careers Lead to review and appraise the Careers Programme 
throughout the school and its outcomes.    
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• Line manage the Careers Assistant, providing direction where necessary and carrying out 
6 monthly appraisals.   

• Be the school expert on all matters relating to CEIAG and ensure that the Careers Lead 
and SLT are kept informed of Government and Industry changes which may affect their 
responsibilities.   

• Assist and ensure meetings are held with the Link Governors for Careers and the Careers 
Lead to review progress against the Careers Programme and ensure that any problems 
preventing completion are resolved in the best way possible with the students gain at the 
forefront of any decision.   

• Ensure that intended destination data is submitted to the Local Authority and work with 
Sixth Form to ensure data is submitted for the September Guarantee to ensure all students 
identified as NEET (Not in Education, Employment or Training), receive individual support 
to ensure positive outcomes.   

• Work with pastoral support staff and IMAP to identify and support those students at most 
risk of becoming NEET.    

• Ensure that CPD is identified where needed and that they keep abreast of Government and 
Industry changes.  

• Gather annual feedback to measure student satisfaction with the Careers Programme and 
report to the Careers Lead.   

• Continue to build the School Alumni.  Networking with external providers and employers in 
order to bring the best expert advice into school.    

• Act as a ‘Careers Ambassador’ attending Middle Manager meetings where necessary and 
helping to drive Careers within the Curriculum, getting teachers and staff on board.  

 
Careers Assistant responsibilities:   
 

• Help deliver the Careers Programme assisting the Careers Advisor with Focus Days, 
helping to source local employers and external agencies to deliver expert advice.   

• Manage and rollout the Year 10 Work Experience week, helping assist those students find 
placements.  Ensuring all paperwork is completed and high-risk placements 
are identified to SLT.   

• Help the Careers Advisor to provide statistical data to the Careers Lead, SLT and 
Governors in order to evaluate the Careers Programme.   

• Help to maintain and encourage the use of Unifrog throughout the school, working with 
Form Tutors and students resolving any issues that may occur. Maintaining the upkeep 
and advising the Careers Advisor and Careers Lead of any changes and updates 
to Unifrog.   

• Act as a Careers Ambassador. Helping the Careers Advisor and Careers Lead to drive 
Careers within the Curriculum.   

• Manage the outreach with KMPF as Progression Mentor and document all external FE, HE 
Outreach that happens throughout the school.  Ensuring all paperwork is completed 
and submitted within a timely fashion for trips and visits.     

• Work towards completing your Level 6 Diploma in Careers Advice & Guidance in order 
to help deliver CEIAG to students.    

 
Head of Years 12 & 13 responsibilities:  
 

• Ensure all Year 13 students have prepared draft CVs and or personal statements   

• Work with the Careers Advisor in identifying those students who are struggling with Year 
12 transition to ensure they are supported onto the right pathway.   

• Support the Careers team in implementing the Careers Programme within the Sixth Form 
and raising any concerns earlier on within the year to ensure any issues can be resolved 
quickly.   
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• Work with the Careers Advisor with the implementation and use of Unifrog within the Sixth 
Form to help the Careers team evaluate the schools’ responsibilities against the 8 Gatsby 
Benchmarks.   

• To work with the Careers Advisor in identifying those students within Years 12 & 13 at risk 
of NEET (Not in Education, Employment or Training).       

• Help to arrange assemblies and student access so the Careers Programme can be 
delivered to Sixth Form.    

• Keeping the Careers team informed of any changes to Post 16 options that are offered 
within the Sixth Form.    

 
SENCO responsibilities:   
 

• Ensure that the Careers Programme complements the objectives and activities set out in 
the schools SEN policy.   

• Work with the Careers team ensuring that they are invited to EHCP Annual and Review 
meetings where necessary with parents/guardians and carers and help to keep the 
Careers Advisor abreast of any new information that may help when delivering careers 
advice.    

• Help provide support to SEN students to help them generate their careers action plans 
through Unifrog.   

• Work with the Careers team in identifying those students within Years 7-13 with SEN and 
working closely with parents in identifying Post 14, Post 16 and Post 18 pathways.   

• Ensure the Careers team understands the schools’ statutory responsibility to students with 
SEN.   

 
Teachers of RSE and Teaching Staff responsibilities:   
 

• Ensure you are familiar with the school Career Programme and its intent.   

• Ensure that careers within the curriculum are embedded in lesson plans.   

• Ensure that you are aware of Gatsby benchmark 4, Linking Curriculum Learning to Careers 
and will support the school in achieving this.    

• Ensure that you will promote the use of Unifrog and encourage the students to identify their 
Careers Plan and recognise their Post 14, 16 & 18 pathways and refer any specific student 
needs to the Careers team.    
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Appendix 8: Monitoring & Evaluation Programme  

 

Monitoring Strategy  

Following this monitoring plan means that the needs of all learners can be considered and 

provided for when new opportunities arise, and external agencies offer support. 

To monitor whether the students have been able to access up to date relevant CEIAG material, 

we intend to monitor the quality of delivery through evidencing interactions in Unifrog as well 

as requesting feedback forms to be completed at the end of every CEIAG delivery.   Staff CPD 

will be provided on Gatsby Benchmark 4 and Heads of Department are asked to complete an 

audit within their department using the Careers Auditing form annually.  This allows us to help 

students track their thoughts, participation in CEIAG and to reflect on their learning outcomes 

and monitor how subject delivery is encompassing CEIAG within their lessons.  Monitoring of 

external provision and their role in carrying out CEIAG is carried out by the Careers Advisor 

and by the staff who accompany such visits and events as well as student voice by a feedback 

form and verbally.  Monitoring of Individual Guidance interviews carried out by our Level 6 

Qualified Careers Advisor will be carried out by evidencing action plans on Unifrog that are 

provided for students and parents/guardians on request.  Unifrog act as the students own 

Personal Development Plan that can link tasks, evidence workshops, assemblies, one 2 one 

meetings, encounters with employers and workplace visits.  Data can then be analysed 

feeding into our destination data and monitoring of final grades. 

The Careers Department will select the external agencies and organisations that fit in with the 

delivery of the careers programme, allowing access to external providers ensuring the school 

complies with The Baker Clause and will evaluate the careers programme to ensure the 

meeting of The Gatsby Benchmarks, CDI Framework using the Compass + evaluation tool.  

To monitor the content of this provision and to ensure we are meeting our safeguarding 

responsibilities, discussions between all parties involved take place prior to any booking and 

is followed up by written confirmation outlining any restrictions or guidelines in place to ensure 

both the student and the external provider are safeguarded.   

Lessons delivered by Form Tutors within PSHE on CEIAG will be monitored in a way that 

enables any CPD to be highlighted to ensure that the teacher feels comfortable with delivering 

any lessons outside of their knowledge remit and to ensure a consistency of delivery across 

whole school years.    

 

Evaluation Strategy  

As outlined above, the careers programme is evaluated every six months using the Compass 

+ Evaluation tool provided by The Careers and Enterprise Company that helps identify and 

track progress towards ensuring young people are exposed to FE and Independent Training 

Providers in line with the Gatsby Benchmarks of Good Career Guidance.  

The Compass evaluation report findings are shared with our Link Governor, Enterprise Advisor 

and SLT, alongside evaluation data from our questionnaires.  Careers are allocated time within 

the Governor Strategy meetings to present and elevate exposure, ensuring that careers is 

seen as a whole school initiative.   

The Careers Lead and Careers Advisor will hold a yearly planning meeting to evaluate the 

careers programme and make the necessary improvements and changes where data 

analysed recorded from CEIAG delivery will be evaluated and considered.     
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All questionnaire survey feedback is evaluated and presented in graph format and shared with 

All Staff within the School.  Where appropriate, results will be shared with students too 

ensuring all responses are kept anonymous.    

Our partner school agreements are reviewed annually.   Where appropriate, feedback is 

provided to our partner school universities online post CEIAG activities using their own 

monitoring processes.  Results from these activities are then shared as seen appropriately.   


