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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2022 to 2023 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name The Maplesden Noakes 
School 

Number of pupils in school  1092 

Proportion (%) of pupil premium eligible pupils 22% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

3 years 

Date this statement was published 16/12/2022 

Date on which it will be reviewed June 2023 

Statement authorised by Mr R Owen 

Pupil premium lead Miss T Hillier 

Governor / Trustee lead Mr S Knowles 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £208, 738 

Recovery premium funding allocation this academic year £58,788 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£267,694 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is to provide the best curriculum experience for all, and the best start to 
an exciting future. That all pupils irrespective of their background or the chal-
lenges they face, make good progress and achieve high attainment across the 
curriculum. Students are provided with opportunities to acquire cultural capital to 
help them develop a wider understanding of the world around them. 

 
At Maplesden Noakes school we believe that any student who faces any barriers in 

their life which could detrimentally affect their outcomes to be a “priority stu-
dent”. These students include our PP students but extend out to SEN, Young Car-
ers, children with social workers and any other student that may be disaffected 
through home life or mental health, although the list is not exhaustive. The focus 
of our pupil premium strategy is intended to support the needs of our “priority stu-
dents” across the school, however ultimately these actions will also impact on the 
whole student body.  

 
High Quality teaching is at the heart of our approach and by supporting the CPD of 

teachers in their subject areas in order to put the most specialist and expert teach-
ers into the classroom. CPD will also include targeted training on literacy devel-
opment and how to improve pedagogy so that the needs of all students are 
met.  Implicit in the intended outcomes detailed below is the intention that all pu-
pil’s attainment will be sustained and improved alongside progress for their dis-
advantaged peers.  

 
Our strategy also includes the targeted intervention using the recovery funding and 

NTP funding which will fund the small group tuition of students by the teachers 
that know them well and can provide highly tailored support.  

We will also implement a programme of support for students to increase the attend-
ance of our “Priority Students” through a range of initiatives and support pro-
grammes we are detailed under wider strategies below.  

 
Our approach will be responsive to common challenges and individual needs and our 

plan is:  
 to strengthen systems to monitor and track students to enable early interven-

tion.   
 to adopt a cohesive whole school approach in which all staff take responsibility 

for “priority students’” outcomes and raise expectations of what they can 
achieve, including aspirations raised through good quality career education. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Low levels of literacy: assessments in English for the Year 7 cohort 
have indicated that PP students are more likely to have started school 
with below age-related expectations in English than not. This is further 
supported through the performance of PP vs Non-PP at GCSE level. In 
the last academic year PP students on average achieved a point score 
which was -0.66 below that of the non-PP students. 

2 Low levels of numeracy among the incoming Year 7 which 
disproportionally affects our disadvantaged students have been 
identified through assessment, 33% of students identified have 
achieved below the level expected. This is further supported by 
attainment at GCSE, where 60% of PP students achieved a level 4 in 
comparison to 67% of non-PP students. 

3 Our observations and discussions with parents and families suggest 
that the education and wellbeing of many of our disadvantaged students 
are still feeling the impact of COVID and school closures to a greater 
extent than other students. These findings are supported by several 
national studies.  

4 Our attendance data over the past 3 years indicates that attendance 
among disadvantaged pupils has been lower, in the past academic year 
this difference is -6% lower. 

5 The school continues to experience an increase in social and emotional 
issues for many students, this is supported by qualitative data:  
observations and records from our Pastoral Team. This has led to an 
increase in requests for support from students, many of these are 
disadvantaged students. Our data also shows that a disadvantaged 
student is more likely to be in internal inclusion and receive negative 
behaviour points. 

6 Many of our disadvantaged students’ families continue to face financial 
difficulties that have worsened because of the cost-of-living crisis. This 
has made buying uniform and supplies for students more difficult as well 
as providing basic needs such as breakfast to give them a good start to 
the day.  

7 Students have not experienced equal opportunities outside of school to 
acquire cultural capital, this can lead to some students being 
disadvantaged in accessing the curriculum and the acquisition of 
knowledge. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Close the attainment gap between PP and 
non-PP students of KS4 in 2024/25. That all 
students have access to high quality 
teaching, assessment and a curriculum which 
responds to the needs of the students. 

By the end of the current plan in 2024/25  
KS4 outcomes demonstrate that 
disadvantaged students achievement is 
more in line with non-PP students with a 
difference of no more than -0.3 against the 
average point score. 

To improve reading ages in line with 
expectations among all pupils across KS3 
alongside improved reading comprehension. 

Reading tests demonstrate improvement 
including disadvantaged pupils. Changes to 
curriculum will be identified which give 
students opportunities to improve this skill 
across literacy-based subjects. Specific 
CPD to staff to support this across the 
curriculum. 

To improve and sustain improved attendance 
for all students, particularly our 
disadvantaged students. 

Sustained high attendance from 2024/25 
demonstrated by: 

The percentage of all pupils who are 
persistently absent being below 6% and the 
figure among disadvantaged pupils being no 
more than 3% lower than their peers. 

To ensure that all students, particularly PP 
students, are not further disadvantaged 
through financial hardship. 

Services provide in school (i.e. uniform, 
equipment, breakfast, homework support) 
have been utilised by disadvantaged 
families. Parents know how to access 
additional support outside of school. 

To achieve and sustain improved wellbeing 
for all students including those that are 
disadvantaged. 

Sustained high level of wellbeing from 
2024/25 demonstrated by: 

 Qualitative data from student voice, 
students, teachers and pastoral 
team. 

Identified opportunities for enrichment for all 
students including those who are 
disadvantaged 

To provide opportunities at school for the 
acquisition of cultural capital within the wider 
curriculum. 

By the end of the current planned strategy 
plan, the school will have provided 
increased opportunities within the 
curriculum and outside the curriculum to 
increase cultural capital across the student 
body. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 86,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

To provide 
opportunities 
for all teachers 
to develop their 
teaching 
practice. 

 

Education Endowment Foundation and the development 
of quality first teaching for all students. 

1,2,3 

To ensure all 
ECTs are 
supported in 
their early 
careers – SLT 
and SOT 
Team  
 

Analysis that shows that the number of NQT’s leaving the 
profession rose from 11.7% to 12.5% in 2020. 

https://www.tes.com/news/recruitment-third-teachers-
leaving-profession-within-5-years 

 

1,2,3 

All teachers 
receive 
targeted 
training on 
embedding 
literacy in their 
subject. A 
literacy co-
ordinator is in 
place to work 
across the 
school. 

 

Acquiring disciplinary literacy is key for students as they 
learn new more complex concepts in each subject. 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/literacy-ks3-ks4 

 

1,2,3 

A mentoring 
and coaching 
model is in 
place which is 
facilitated by 
two members 
of staff 

 

Education Endowment Foundation and the guidance on 
Effective Professional Development 

1,2,3 
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Improvements 
in teacher 
recruitment 
processes to 
attract and 
retain the most 
effective 
teaching staff. 

 

Analysis which shows that 44% of teachers are planning 
to leave the profession over the next 5 years. 

https://www.theguardian.com/education/2022/apr/11/teac
hers-england-plan-to-quit-workloads-stress-trust  

1,2,3 

Establish 
additional 
English, Maths 
and Science 
set in Yr 7 and 
8 through 
recruitment of 
additional 
teaching staff  

 

Education Endowment Foundation and the development 
of quality first teaching for all students. 

1,2,3 

Further 
additional 
“nurture set” 
established in 
Year 7 to 
address low 
level of 
literacy/ 
numeracy 
through 
recruitment of 
specialist 
teacher. 

 

Education Endowment Foundation and the development 
of quality first teaching for all students. 

1,2,3 

Replacement 
technology to 
support high 
quality 
teaching and 
learning 

 

Education Endowment Foundation and the “Using Digital 
Technology to improve learning.” 

 

1,2,3 
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Targeted academic support (for example, tutoring, one-to-one support structured 
interventions)  

Budgeted cost: £ 80,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Continue with 
“Night School” 
for KS4 targeted 
intervention run 
by specialist 
teachers – by 
invitation – 
small group run 
each week 

 

 

This will adopt the best practice from National Tutoring 
Guidance to target knowledge gaps 

1,2,3 

Lexia Package 
to support our 
weakest 
readers 
 

 

https://educationendowmentfoundation.org.uk/news/eef-
blog-lexia-reading-core5-what-does-the-research-tell-us  

1,2,3 

Subject 
Specialist TA’s 
in English, 
Maths, Science, 
Humanities and 
Art/Tech to 
support the 
students who 
experience the 
most barriers to 
their learning 
across the 
school. 
 

 

EEF Guidance of effective use of TA in classroom 
context. 

1,2,3 

Additional 
support for PP 
students in Year 
11 during Form 
Time. 

 

 

Quality First Teaching – smaller group  1,2,3 
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Additional 
support for EAL 
students 
through KCC, 
The Education 
People. 

 

Qualitative data from local schools already engaged 
with the support. 

1,2,3 

Additional 
Reading 
intervention for 
our lowest 
readers through 
Switched on 
reading 
programme 

 

EEF Pilot Programme with supported evidence of 
progress. 

1 

 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 112,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Focus on improving 
attendance and 
developing better 
relationships with families 
through employment of 
dedicated Family Liaison 
Officer. 

 

DFE guidance which states: 

“Build respectful relationships with staff, 
pupils, families and other stakeholders in 
order to secure their trust and engagement. 
Make sure there is a welcoming and positive 
culture across the school”. 

4,6 

Provision of second-hand 
uniform and equipment 
hub in school. 

School Uniform Guidance. 

Evidence from school survey that suggested 
students did not attend school if they were 
missing uniform or equipment. 

 

4,6 

Provide learning and well-
being mentoring support 
on site for students 
through employment of 
dedicated mentor. 

EEF Mentoring Report 

Mentoring | EEF 
(educationendowmentfoundation.org.uk) 

 
Research has shown that mentoring 
programs can be beneficial to improve 
disadvantaged pupils who show low 
engagement or low expectations of schooling. 

 

3,4,5 
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Intensive Mentoring from 
Outside agency to work 
with the most disaffected 
students. 

EEF Mentoring Report 

Mentoring | EEF 
(educationendowmentfoundation.org.uk) 

 

Research has shown that mentoring 
programs can be beneficial to improve 
disadvantaged pupils who show low 
engagement or low expectations of schooling. 

 

3,4,5 

Provide homework 
support for students both 
before and after school to 
improve attendance and 
attainment. 

 

Qualitive data from student survey of PP 
students which showed that not completing 
homework could lead to absence at school. 

4 

To provide on-site 
counselling services from 
professional counsellor 

Effectiveness of school counselling revealed 
in new research (bacp.co.uk) 

It found school-based humanistic counselling 
led to significant reductions in pupils’ 
psychological distress over the long-term, 
compared to pupils who only received 
pastoral care. 

 

3,4,5 

To provide CBT 
intervention for specific 
pupils who require 
support with low mood 
and anxiety. 

EIF’s report on adolescent, mental health 
found good evidence that CBT interventions 
support young peoples’ social and emotional 
skills and can reduce symptoms of anxiety 
and depression. 

Adolescent mental health: A systematic 
review on the effectiveness of school-based 
interventions | Early Intervention Foundation 
(eif.org.uk) 

 

 

4,5 

To provide a free 
breakfast to all students. 

Evidence shows that providing a breakfast to 
students does contribute to an improved 
readiness to learn, increased concentration 
and improved wellbeing and behaviour. 

 

DFE Guidance on breakfast Clubs 

Breakfast clubs programme 2021-2023 - 
GOV.UK (www.gov.uk) 
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Provide all FSM students 
in Year 7 with voucher to 
purchase uniform 

 

Qualitative data has shown that supporting 
vulnerable families promotes the development 
of positive relationships. 

 

6 
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Contingency fund for 
acute issues. 

Based on our experiences and those of 
similar schools to ours, we have identified a 
welfare budget to enable us to respond 
quickly to needs that are not already 
identified. 

 

6 

Change to school uniform 
requirements and more 
flexibility to parents in 
choosing a supplier. 

 

Based on DFE white paper and statutory 
guidance on school uniform. Consultation with 
parents over the school uniform policy. 

6 

Introduction of 
extracurricular activity 
opportunities through 
lunch clubs which makes 
this accessible to all. 

EEF Toolkit on arts participation, providing 
opportunities to develop students’ cultural 
capital 

 

Government report 2021: 

https://assets.publishing.service.gov.uk/gover
nment/uploads/system/uploads/attachment_d
ata/file/997897/Against_the_odds_report.pdf  

 

7 

School Challenge Week 
which aims to provide all 
students with a range of 
activities to support their 
acquisition of cultural 
capital outside the 
academic curriculum. 

EEF Toolkit on arts participation, providing 
opportunities to develop students’ cultural 
capital 

 

Government report 2021: 

https://assets.publishing.service.gov.uk/gover
nment/uploads/system/uploads/attachment_d
ata/file/997897/Against_the_odds_report.pdf  

 

7 

Small contingency fund to 
support disadvantaged 
students accessing 
school trips. 

EEF Toolkit on arts participation, providing 
opportunities to develop students’ cultural 
capital 

 

Government report 2021: 

https://assets.publishing.service.gov.uk/gover
nment/uploads/system/uploads/attachment_d
ata/file/997897/Against_the_odds_report.pdf  

 

6,7 

Specific SEMH support 
through use of specialist 
TA’s to promote wellbeing 
and improve attendance. 

 

Recommendation from Specialist Teaching 
Service to address high levels of school 
refuse which is currently prevalent in KS3. 

5 

 
Total budgeted cost: £ 278,000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

The school had put in place a 3-year plan, 2021/22 – 2024/25 which has identified 
seven intended outcomes, this review will focus on each outcome and the school’s 
progress in the first year of this plan. It will also help identify any changes or short falls 
that should be addressed for the next two years. 

1. Close the attainment gap between PP and non-PP of KS4 in 2024/25. 
Students returned this year to end of year exams after a two-year period of 
teacher assessed grades. The exam results indicated a gap of -0.66 which was 
+0.1 above the average. It should be noted that it is difficult to compare this data 
because of the difference experiences encountered by our students throughout 
the COVID 19 pandemic. 
 

2. Improved reading comprehension among disadvantaged pupils across 
KS3. 
Some progress in tackling this was achieved by the establishing a small 
intervention group that identified the most challenged students in Year 7. Test 
results indicated that reading ages were improved in a number of students. A 
literacy co-ordinator was employed to look at school wide strategies which could 
be embedded across the curriculum to support development of reading 
comprehension skills, this has resulted in an implementation plan for 2022-23. 
 

3. Improvements of the level of numeracy by the need of KS3 2024/25 among 
disadvantaged students. 
A plan to implement an additional teaching group in Maths across KS3 was 
established with this to be rolled out in 2022/23. 
 

4. Close the knowledge gap for disadvantaged students that were 
disproportionally affected by the pandemic and school closure. 
In line with government guidelines, extra tuition was offered to identified 
students in English, Maths, History, Geography and MFL throughout the 
academic year. These sessions were held after school and prioritised PP 
students to provide additional support. The biggest challenge in providing 
additional support was attendance at these sessions and engaging students to 
support the school in the endeavours to close the knowledge gap. However, of 
the students that did attend there is evidence that they were successful in 
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achieving their aim, for example in Maths, of the 11 students who attended 
regularly on average they achieved an improvement of 1.6 grades on their Year 
10 mock exam grade. In Science, of the students that regularly attended, 77% of 
students achieved a higher level at GCSE compared to their Yr 10 mock exam. 
Heads of Department reported that the sessions were successful in addressing 
knowledge gaps and led to increased confidence. 
 

5. To improve and sustain improved attendance for all students particularly 
our disadvantaged students. 
The last academic year continued to be affected by Covid, with restrictions not 
lifted until March 2022, parents took a cautious approach to sending students to 
school if they were ill. Attendance for the school year shows a difference of -6% 
for PP students as opposed to non-PP students, so this remains an area of high 
focus. A further review of attendance was made in June 2022 and a number of 
further actions were identified. The result of this led to a review of the 
attendance policy with clearer guidance to parents of procedures (now 
published), and a flow chart to support Heads of Year on support and action. 
Furthermore, a PP student focus group was established to gain insight into 
attendance issues from the students themselves and results form part of the 
planning for next year. The employment of the FLO in school has also facilitated 
more intense support for a number of families, identifying barriers to attendance 
and putting in place a range of strategies to overcome this. 
 

6. To achieve and sustain improved wellbeing for all students including 
those that are disadvantaged. 
The school has continued to provide a range of interventions to support student 
wellbeing in school, which includes a dedicated full time Welfare/Learning 
Mentor, we also bring in a number of 3rd party services which include IMAP, 
NELFT, School Counsellor, CAST and also Young Lives Foundation. An 
evaluation system was put in place to attempt to evaluate impact through the 
use of online questionnaires to both students and parents, however this will 
require significant review as it has not been successful in gauging impact.  
Significant progress on the new PSHE and pastoral curriculum has been 
developed this year to commence academic year 2022/23. 
 

7. To ensure that all students particularly PP students are not further 
disadvantaged through financial hardship. 
A number of initiatives were established to support families throughout the year 
with any hardship, many of these were administered by the FLO and were due 
to her establishing relationships with our most hard to reach families, identifying 
any hardship issues and signposting or directly supporting them. This academic 
year the new established school uniform shop facilitated 318 purchases across 
the student body, providing low-cost uniform and stationery to those most in 
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need. 22 families received direct financial support from the school, this ranged 
from providing bus fares, new shoes or support at Christmas with vouchers. In 
addition to this our review of the school uniform helped us to reduce the cost of 
school uniform substantially with our current provider and any Year 6 family  
identified as receiving FSM were provided with a £30 voucher to cover the cost 
of any branded item of school uniform. Some funding was allocated to support 
PP students to access school trips and to provide a wider range of activities 
during our “Challenge Week” for students that accessed the free “on site PE” 
offer. 

Externally provided programmes 

 

Programme Provider 

Lexia Learning Lexia UK 

 
 


