
 

 
 

School context 

Total number 
of pupils 

eligible for 
pupil premium 

funding 

Number of 
eligible boys 

Number of 
eligible girls 

Number of 
pupils eligible 
for free school 

meals in the 
last six years  
(ever 6 FSM) 

Number of 
looked after 

children (LAC) 

Number of 
post-LAC  

Number of 
service 
children 

 

244 

 

 

 

129 

 

 

115 160 6 5 27 

 

 
 
 

 

 

 

 

 

 
Pupil Premium action plan 



 

Review of the academic year 2019 - 2020 
Total pupil premium allocation for the academic year 2019- 2020: 

£190,740 

Summary of 
objectives 

Summary of expenditure 
Envisaged impact on progress 
and attainment of eligible pupils 

Comments on actual impact 

The COVID-19 pandemic has had a significant impact on these objectives, as it has not been possible to undertake all of these 
interventions. 

To continue to close the 
gap in English and 
Maths between PP 
students and non-PP 
students. 

 

 

 

 

 

 

 

 

 

To improve AtL and 
organization for PP in 
Years 10 and 11 

 

 

 

To raise aspirations for 
PP students. 

 

Reduced class sizes in English and Maths, 2 
extra classes in both subjects to enable the 
students to have greater access to the 
teacher and to work in small groups.  Cost: 
£60000 (£3000 for reduced class sizes and 
£30000 for additional staffing). 

Textbooks and other equipment were bought 
for PP students. 

English:  1 experienced qualified teacher 
employed to work with PP students in KS3 
and KS4, one-to-one and small group 
intervention in English. 

Maths:  two TAs working with underachieving 
PP students (removed from core PE and 
Citizenship lessons).  1 experienced qualified 
teacher employed to work with PP students. 

 

A dedicated PP tutor group for Y10 started in  
June 2019 (after the GCSEs had started) and 
continues in Y11.  Cost: £20588. 

 

 

 

A full-time dedicated Careers Officer is 
employed by the school to work with students 
from Y7 to Y13.  This member of staff is 

The gap to close in English. 

 

The gap to close in Maths. 

 

 

 

Targeted intervention across all 
subjects including English and 
Maths to ensure the gap closes:  2 
hours of extra tuition delivered 
every week. 

 

 

 

One dedicated qualified teacher 
ran this tutor group, specifically to 
improve the students’ preparation 
and organization, as well as to 
provide an environment in which 
they can receive additional support 
for their class work and revision. 

 

By July 2020, all Y10 into Y11 
have plans for post-16. 

2019 VA score for PP students 
taking Eng and Maths +0.14 

 

2020 VA score for PP students 
taking Eng and Maths -0.05 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In Y11, 47% were studying in a 6th 
Form, 47% were at College 
studying career-based subjects 
and 6% are in apprenticeships.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

present at all Parent Evenings.  Cost: £12500. 

 

 

 

A comprehensive careers programme is 
delivered through RSE lessons, external 
speakers and trips to universities and 
colleges.   

Y8 had a “Meet an Employer” day in 
preparation for option choices. 

 

Y10 took part in a virtual week of work 
experience.   

 

 

 

 

All students and parents were offered an 
individual interview to support them in their 
decision-making with follow-up support. 

Careers profiling was provided for targeted 
students in Y11 to support an understanding 
of their own learning style and what careers 
would be suited to them. 

 

Outside business and employment agencies 
were brought in to conduct one-to-one mock 
job interviews to provide real-life experience. 

 

 

A counsellor was employed for 2 days a week 
to support a range of students with emotional 

 

 

 

 

Y8 including PP students meet a 
wide range of employers to inspire 
and broaden their career 
aspirations. 

 

 

 

PP students often have difficulty in 
securing quality placements.  The 
school’s support in securing 
placements or attending the 
employability week significantly 
increased their self-confidence and 
aspirations. 

 

All PP students received one-to-
one careers interviews to ensure 
they got maximum support and 
guidance. 

 

 

 

Outside agencies and employers 
were impressed with the standards 
and attitudes of the Y11 students, 
many of whom were PP. 

 

 

Two students joined the Army and 
another an employability / study 
programme with MyTrust. 

 

Student feedback confirmed that 
their understanding of different 
careers, especially in Science, had 
increased significantly (125 
students confirmed this, up from 72 
the previous year) 

 

 

The student WEX diary includes an 
employer reference which can be 
used for a future job / 6th Form / 
College / University applications. 

 

 

 

All PP students made a 6th Form / 
College / apprenticeship 
application appropriate to their 
targeted grades and gained places 
accordingly. 

 

 

The experience of the mock 
interview increased the students’ 
confidence in dealing with 6th Form 
and college interviews.  This 
helped to secure their places after 
Y11, including all the PP students 
bar one. 

 



 

 

To improve the cultural 
capital for PP students. 

 

 

 

 

 

Year 7 catch-up 

To improve literacy for 
PP students. 

 

 

 

 

 

 

 

 

 

 

 

 

 

To improve numeracy 
for PP students. 

and behavioural difficulties. Cost: £11000 

Remote peripatetic musical instrument 
lessons were funded for students from 
disadvantaged backgrounds.  Cost: £9000 

 

 

 

 

 

Year 7 catch-up 

Lexia literacy programme in place for Y7 – 9 
students.  Cost: £12000 

 

 

 

Small group literacy intervention class in Y7 
and Y8, teaching basic skills, spellings and 
inference skills, 5 hours per fortnight. 

 

 

Form time reading mentoring 

 

 

One-to-one extra English tuition. 

 

 

Small group intervention with Maths TAs. 

 

 

Increased understanding of cultural 
capital for PP students:  they were 
inspired to access Music in KS4 
ensuring improved and enriched 
curriculum provision.  

 

 

 

Year 7 catch-up 

Students identified with a reading 
age below 10 years are selected 
for this programme to allow them 
to access the curriculum. 

 

 

Students with the lowest literacy 
based on KS2 scores were more 
able to access the curriculum. 

 

 

Students with low reading ages 
improved these, as well as their 
spelling, ensuring high frequency 
words could be applied accurately. 

Students (including CiC) made at 
least expected progress in English 
Literature and Language at KS3 
and 4. 

All students in this group were 
making at least expected progress 
in Maths at KS3 and 4. 

 

There was a significant increase in 
PP students who were playing a 
musical instrument and were 
interested in selecting Music at 
KS4 – 14 this year.  These 
sessions have been suspended 
during the lockdown. 

 

Year 7 catch-up 

The Lexia report indicates strong 
progress data: 95% of the students 
on this intervention increased their 
reading age by a minimum of 8 
months.  With one student 
increasing his reading age by 
almost 4 years. 

100% of the students on this 
programme improved their reading 
age by at least 1 year.  However, 
we believe we can make more 
progress faster by using the 
Precision Teaching intervention. 

This started well but was 
interrupted by the lockdowns 
and by the bubble system. 

 

This progress has been slowed 
by the lockdown constraints. 

 



 

 

 

Pupil premium objectives for the current academic year 
2020 - 2021 

Total pupil premium allocation for the academic year 2020 - 2021:  
£186,225 

 

1. To improve progress for PP students across all subjects, including English and Maths. 

 

2.    To improve attendance for PP students. 

 

3.    To raise post-16 aspirations for PP students. 

 

4.    To increase the “Cultural capital” for PP students. 

 

Objective 1:  1. To improve progress for PP students across all subjects, including English and Maths. 

Actions Success criteria Timescales Person responsible 
Cost/resource 
implications 

To ensure that class sizes 
in English and Maths 
remain smaller than 
average.  2 extra classes in 
both subjects to enable the 
students to have greater 
access to the teacher and 
to work in small groups. 
Textbooks and other 
equipment bought for PP 
students. 

Gap to close in Maths and 
in English 

September 2020 to June 
2021. 

Heads of English and 
Maths. 

One experienced, fully 
qualified teacher employed 
to work with PP students in 
KS3 and KS4:  One-to-one 
and small group 
intervention in English.  
Two TA interventions in 
Maths. 
£30000 for reduced class 
sizes. 

Renewed emphasis on PP 
progress across all 
subjects. 

Gap to close to at least 0.2 
in all subjects. 

September 2020 to June 
2021 

HoDs and LMs. 

Additional focus on data 
analysis and interventions 
by HoDs and LMs. 
 
 



 

 

Use of the NTP programme 
to tackle the gaps in 
knowledge, understanding 
and skills 
 

Students’ progress scores 
improve. 

February to July 2021 
JUS and HoDs Maths and 
English 

£35,000 (so far). 

Objective 2:  To improve attendance for PP students. 

Actions Success criteria Timescales Person responsible 
Cost/resource 
implications 

Y10 intervention tutor 
group to be introduced in 
June every year, after Y11 
are well into their GCSE 
exams. 
 

Improvements in 
attendance, AtL and 
behavior. 

June 2021. THI and MMA £20588 

Extra attendance focus on 
PA for PP students.  
Ensure home visits are 
made and students 
collected if necessary. 
 

PA rate for PP students 
lower than the National 
Average. 

September 2020. 
THI and Family Liaison 
Officer (to be appointed). 

£23,500 approx. 

Ensure there is a greater 
emphasis on day to day 
attendance protocols 
involving Kent LA for PP 
students. 
 

Increased PP attendance. September 2020. THI None. 

 

Objective 3:  To raise post-16 aspirations for PP students. 

Actions Success criteria Timescales Person responsible 
Cost/resource 
implications 

A full-time dedicated 
Careers Officer is 
employed by the school, 
working with students from 
Y7 to Y13.  She is present 

By July 2021, all Y10 into 
Y11 will have plans for 
post-16: numbers for those 
studying in 6th Forms, at 
College studying career-

Throughout the academic 
year. 

EMI £12500 



 

at all Parent Evenings. 
 

based subjects and in 
apprenticeships will be 
confirmed at the end of the 
year. 

A comprehensive careers 
programme is delivered 
through RSE lessons, 
external speakers and trips 
to colleges and universities. 

All students, including PP, 
become increasingly 
confident in their approach 
to career aspirations. 

Throughout the academic 
year. 

EMI and DOK 

£11000 

Year 8 have “Meet the 
Employer” days as part of 
the preparation for option 
choices. 

Y8 including PP students 
meet a wide range of 
employers to broaden and 
inspire career aspirations. 
 

September 2020 – July 
2021 

EMI and HoDs 

Y9 careers information to 
build on their experience of 
meeting employers in Y8 
and to prepare them for 
work experience in Y10. 
 

To further increase student 
knowledge about different 
careers and to provide 
motivation to study so that 
more options become 
available. 
 

March 2021 EMI 

Y10 take part in a week of 
work experience.  For 
those students unable to go 
out on placement, an 
internal employability week 
is delivered using an 
external provider. 

PP students often have 
difficulty finding a work 
placement.  The support of 
the school in securing a 
placement or attending the 
employability week 
significantly increase self-
confidence and aspirations. 
 

June 2021 EMI 

All students and parents 
are offered an individual 
interview to support them in 
their decision-making with 
follow-up support. 

All PP students receive 
one-to-one careers 
interviews to ensure they 
receive maximum guidance 
and support. 

Sep 2020 – June 2021 EMI 

Careers profiling is 
provided via Unifrog for 
Y11 students to support an 
understanding of their own 
learning style and what 
careers would be suited to 

Reduction in numbers of 
NEETs. 

Throughout the academic 
year. 

EMI 



 

them.  This is being rolled 
out to all year groups this 
year. 

External business and 
employment agencies are 
brought in to conduct one-
to-one mock job interviews 
to provide a real life 
experience. 

Improving self-confidence 
and motivation for all 
students, including PP. 

October 2020. EMI 

Employment of a 
counsellor 2 days a week: 
one-to-one counselling for 
students with emotional 
and behavioural difficulties. 

Improving self-confidence 
and motivation for all 
students, including PP. 

Throughout the academic 
year. 

N Lewis £13,000 

 

Objective 4:  To increase the “Cultural capital” for PP students. 

Actions Success criteria Timescales Person responsible 
Cost/resource 
implications 

Peripatetic musical 
instrument lessons funded 
for students from 
disadvantaged 
backgrounds. 
These have been 
suspended during 
lockdown. 
 

Students are inspired to 
learn to play musical 
instruments and to access 
Music in KS4, ensuring an 
improved, enriching 
curriculum access. 
 

Throughout the academic 
year. 

ASW £9000 

Access to the “Brilliant 
Club” for PP HAP students. 

Students visit universities, 
including Oxford University.  
These visits have not 
been possible under 
lockdown restrictions.  
They receive instruction 
from a post-graduate 
student on a specific 
project.  They gain self-
confidence in studying out 
of their comfort zones to 

November to December 
2020 

HSH £4500 



 

tight deadlines. 

 

Year 7 Catch-up: 

Actions Success criteria Timescales Person responsible 
Cost/resource 
implications 

Literacy support:  Lexia 
programme for students in 
Y7.  As well as a selection 
of students in Y8-9 where 
appropriate. Students 
identified with reading age 
of below 10 years. 

Reading age increased to 
greater than 10 years in 
order for students to 
access the curriculum. 

Throughout the academic 
year. 

KHS £12000 

Small group literacy 
intervention class in Y7 and 
Y8, teaching basic skills, 
spellings and inference (5 
hours a fortnight).  This is 
for students with the lowest 
literacy scores at the end of 
KS2. 

Improved reading age and 
spelling ensuring high 
frequency words can be 
applied accurately. 

Throughout the academic 
year. 

LBE £28,500 

Form time reading 
mentoring for students with 
the lowest literacy scores. 
 

Improved reading age.  
This has not been 
possible with the COVID-
19 bubble constraints. 

Throughout the academic 
year. 

6th Form students None. 

One-to-one extra English 
tuition (1 hour per week) for 
CiC students in Years 7 to 
11. 

Improved reading age and 
writing skills. 

Throughout the academic 
year. 

TA staff £12000 

“Lost for words” literacy 
programme for students in 
Years 7 to 11. 

Improved reading age. 
Throughout the academic 
year. 

TA staff £12000 

Small group intervention 
such as Lexia and 
Precision Teaching 
intervention for numeracy 
(COVID restrictions 
permitting). 

Improved levels of literacy 
and numeracy 

Throughout the academic 
year 

TA staff 

 
£9000 
 
 

 


