
 
 

COVID-19 catch-up premium report  
 

COVID-19 catch-up premium spending: summary 

SUMMARY INFORMATION 

Total number of pupils: 879 (15.10.20 census date) Amount of catch-up premium received per pupil: £80.00 

Total catch-up premium budget: £78,320   

 

STRATEGY STATEMENT 



 
 
 

STRATEGY STATEMENT 

 

1.  To reduce the attainment gap between our priority students and their peers. 

2.  To raise the attainment of all students to close the gap created by COVID-19 school closures. 

 

We are creating a focused team to take responsibility for “Priority Students” (these include PP, FSM, LACs, SEND, EAL and Young Carers) and to study and 
implement effective strategies, which include: 

• Extra tuition arranged by the school and external agencies through the National Tutoring Programme 

• Closing the digital divide by ensuring that the students have access to devices and appropriate Wi-Fi connections 

• Ensuring that students have access to educational materials 

• Ensuring that Priority Students are known to all teaching staff and are specifically discussed at all review meetings, with their needs being identified 

• Raising parental engagement by focusing on supporting families to support their child 

• Ensuring that Priority Students are placed with the best teachers 

• Ensuring that Heads of Departments are able to implement strategies (assessments) to identify students who have knowledge,, understanding and skills 
gaps and who therefore require additional support 

• When possible, creating Breakfast and Homework Clubs 

• Focusing on the attendance of Priority Students and removing barriers to attending school 

• Exploring the possibility of creating parent support groups led by parents 

• Focusing the efforts of the new Mental Health support service in school on the needs of the Priority Students. 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

Barriers to learning 

BARRIERS TO FUTURE ATTAINMENT 

Academic barriers: 

A Low levels of literacy and / or numeracy 

B Low engagement 

C Lack of access to technology 

 

ADDITIONAL BARRIERS 

External barriers: 

D Consequences of home learning in some instances – lack of structure / self-discipline, poor parental support 

E Poor mental health 

F Low attendance 

 

 

 

 

 



 
 
 

Planned expenditure for current academic year 

 

Quality of teaching for all 

Action Intended outcome 
and success criteria 

What’s the evidence and 
rationale for this choice? 

How will you make sure it’s 
implemented well? 

Staff lead When will you 
review this? 

Targeted support for 
current Y11 students, 
by staff in the English 
and Maths 
departments. 

To close the 
knowledge, 
understanding and 
skills gaps which 
have emerged during 
lockdown and 
isolation periods. 

In September and October, teachers 
were able to assess the gaps in K, U 
and S by marking simplified mock 
exams.  This gave them clear 
evidence on what needs have to be 
addressed most urgently. 

These interventions will be 
undertaken in the form of breakfast 
and lunch sessions, as well as our 
traditional P6 lessons.  Teachers will 
keep a record of the gains made and 
continue to personalize the sessions. 

MWA, TNE, 
DPO and PNE 

06.04.21 

Teaching remotely and 
live on Teams. 

To ensure that all 
students are enabled 
to access learning 
through high quality 
teaching. 

Remote teaching requires 
substantial differentiation and tasks 
have to be clearly scaffolded, using 
HPL language to encourage 
students to persevere and to make 
progress. 

Senior and Middle Leaders have 
observed lessons and will continue 
to do so, to ensure the quality of 
teaching remains high. 

SOT March 2021 

Total budgeted cost: £6,000 

Targeted support 

Action Intended outcome 
and success criteria 

What’s the evidence and 
rationale for this choice? 

How will you make sure it’s 
implemented well? 

Staff lead When will you 
review this? 



 
 
 

To deliver specialist 
tutoring (ratio of 1 to 3) 
in English and Maths 
through the NTP, 
specifically for SEND 
students. 

To ensure that SEND 
students continue to 
make progress in line 
with expectations. 

There is evidence that SEND 
students have found it more difficult 
to keep up with their peers through 
remote teaching.  The EEF have 
highlighted the positive impact of 
small group tuition as a catch-up 
strategy. 

There will regular interaction 
between the NTP tutor (from 
Protocol Education) and the teacher 
to monitor the progress made and 
make targeted adjustments. 

KHA, JUS March 2021 

To deliver extra English 
and Maths tuition to all 
students in Years 7 to 
10 who require 
additional support 
through the National 
Tutoring Programme 

To close the gaps in 
knowledge, 
understanding and 
skills which have 
developed during the 
pandemic. 

There is extensive evidence from the 
EEF supporting the impact of high-
quality one to one and small group 
tuition as a catch-up strategy. 

There will be a three-way 
relationship between the teacher, the 
student and the tutor, to ensure that 
the tuition is guided by the school, 
linked to the curriculum and focused 
on the areas of weakness. 

MWA, TNE, 
DPO and PNE 

March 2021 

We have registered our interest in acquiring further slots from the NTP as they become available to Kent, so the cost below 
will rise before the end of the academic year. 

Total budgeted cost to date: £27,300 

Other approaches      

Action Intended outcome 
and success criteria 

What’s the evidence and 
rationale for this choice? 

How will you make sure it’s 
implemented well? 

Staff lead When will you 
review this? 



 
 
 

Implementing the 
“Priority Student” task 
force. 

To raise student 
engagement, 
resilience, 
perseverance, 
attendance and 
aspirations amongst 
Priority Students. 

The students have had over a year 
of disrupted education.  We intend to 
forge ahead with the High 
Performance Learning programme, 
with a heightened focus on Careers 
from Year 7 to Y13, together with the 
interventions listed above, in order to 
positively resolve issues of low 
confidence, poor mental health and 
low aspirations among the whole 
student population. 

We have appointed an acting 
Assistant Headteacher to provide 
support to our Senior Assistant 
Headteacher, which will allow the 
latter to focus more closely on 
engaging the Priority Students and 
their parents.  We are advertising a 
new post of Family Liaison Officer for 
the same reason. 

By monitoring the results of student 
and parent surveys to identify and 
target areas of weakness, and by 
monitoring the progress and 
attainment data to target specific 
interventions through “quality-first” 
teaching.  The SENCO has 
produced an effective training 
programme for all staff, which is 
being delivered now. 

JUS April 2021 

Total budgeted cost: £32,900 

 


